VIET NAM: D U AN GIAM NGHEO KHU V UC TAY NGUYEN (GNTN)
DOANOMHROTHUC HIEN DU AN: T 28/10611/11/2016
MA DU AN: P128072, KHOAN TiN DUNG SO 5330VN
BIEN BAN GHINHO

T ngngunVv nIDA: 150,000,000 USIHSDR 97.6 triu)
Ngay phé duyt : 27/12/2013
Ngay co hiul c: 22/07/2014
Ng"y Lamg d 31/12/2019
Gi[i n dJchgay 09/11/2016 : 23,176,919 USD
% Gili ngan : 17.22%
S tiq ¢ hMwandiin tJ : 111,453,497 USD
A. GIOI THIEU

1.n o ntr th c hin D &n GIm nghéo Khu vc Tay Nguyén (GNTN)fnth 6 ’‘lc€
thchint ng”y Jy814/11(?018 N idungrasoatchinha no" " n ctnmg t §c
()ti/h _ thchinvachti “hg@€acactiMd ansinhjvatWwd anlfu t € hdh s
tfng; (i) cong tac &b k/Jhoth 2017 (vacacn £ mip theo) (i) tinh hinh thc hi n cong tac
qunlyhp g WithFul(iv) v nphanb c h o n & Bhvatgiln ly tai chinh, va (v)

cac \bh QHuin ly d &an ¢ thWwbao gm nhan s, h tr k: thud, bao céo va hth’ ngthéng

tin quln ly (MIS).

2.no " dngtécxingifl icflm hip IGi '€ ahTfINNgec H¥%ng, PhD Gi §
§n, Thanh TrungvacaccanBanQmhi Trung <€hngcHl RMhEAW) t h
v Fun t &KH&n T)h tf ®wo "'nchethchinchuynh c¢cing t&c /Jp y. |
t ht m, cltdcae tnh Kon Tum, Qiing Namyvam ts huyn, x « Rtlon@Bgt t

1 delLowprnaqilicm himcadthanh vién, can bcac Ban Phat Wil x4 (BPT

x&), cac Ban @[n ly D an huyn (BQLDA huy n), cac Ban Qfn ly D an tnh (BQLDA

t'nh), cn g ngvabacond ‘al p h €lkmaglthli gian vathdng tinv. in o = n

Bang 1: Cac inh, huyén v a x &hn lahovaén(ISM, 11/2016)

Tinh Huyén Xa

Kon Tum Tu Mh R IVEXuU*I , Tu
nds Glei n d¢ Kroong

Qul'ng Nam Nam Giang Ta BhdiPgng n

3.Bién Hn ghi nh nay ghi H nh ng phat hin, khuyh ngh vaklhot h  h 'nngh e L €
Ngan hang THgi i (NHTG) thfo luch va thng nidlv. i Gi 8w’ LPh - c® &m L

thucV, Kinhtlna ph<€hng ~wacadcampblBB ntPAC W t r o n g/hhang t
noan cdng tdwao thang 11n o ~ n ¢ thimgbs b «nh ng phat hin, khuyh ngh v, i

r 3

'no"n c¢c™mgct §O&ng Se a mgnBIMCOD Ehuyérf glarpkat i xa h i) va Ong Vo

Th nh Shn ( CHuwQpRantrMgnbdrg thénplon c ‘" hg€l o " n c¥%ng c&§&8mnth " nh v
Vin Cung ( Chb yQyuin lygai cainhy, ®@®Ngeyn Vin Ho i Hi@fugy° B giva n
ThoyDung(TrI'T no~"n), B”" | nna HRA®)BA NGupHTh M2 Quyég (Traly Si nh k
QLTC), v° B" D€ehhpQ@BhHiDPah)€hng ( Tr



Gi §nt ,I Ph-"cgéc&mpch chtg aBQLDAG6tnhd anvacad ‘€t mh ng
phathinvakhuyhnghnaytihinght ngkf no" n ¢ & mgant éhectdh n -~
N/hbg sau khi K thacchuyh  I'h “tng. €

B. SO LQ® CAC PHAT HI EN VA KHUY EN NGH| CUA D OAN

AKIaqultd ‘etahinti. no”" n c¢! ngbad &ethclhikn dréh ¢ assDo &nt
Gifm ngheo khuvc T ©y NJg 2009/2016.L Bao cao nay ghidimh ng K} qul' d
8§n | i °/hnhongehs fiiragakhungklgud §n nh€ sau:

a. C662102hhengli chpo nlay ( tro n gdanli e thivei s b[B 7, 9 7 -
Fava7,482hdantcthMi s dic§ ;4 kiiofng 52%tngs m ctieugcad an

b. 1,641 nh - mthAnEds c Fr@aylyit ngs$ 17,784 thanh vién)
1,728 €L " Lttt ch cchol,527 hc vién (2016)

n/n nay, c6 48% Rhoch ¢ Witfhg /thonfn cho ntm 2016 L «
20% khotc h  ‘chbtfng dgp X « L « h o " ihodt th ~ ‘ohktfng B9 % k
huyn L« ha"n th”nh

5.Ti/nh _thchind §n/nthi Whhintd. Nhr@u Ltrén, tih  th c hin céc
hot L, ng sinh K] n©ng ccava trus@tthoggnHin chungl a n fh trivdit t. Tuy
nhién, t/n  th ¢ hin¢ acac hét . nlg ‘chNitfng trong M h ppHn 1.1 (Phattid ¢ h
s h4tfng d:ﬂ Xa va thén fn) va M R p pin 3.1 (Phatthid ¢ thtfeg kJ n i) v con
chdn so v i k/jJhotth, xét trénf ngthAd § n ¢ | n;@netmgne m 2‘0Qt 6g thwd

an, ch c6 khdng 32% trong'tng S cacTDAc h' h8itfng ¢ <€ho”" n t/MmMNWhh ch
thang 9/2016 va cle 19.8%4 trént ng gid tr Lfu  the® KJhott hfu L t “@ hdarethanh.

N h ghan tich trong gin .d € Ltighy , th ¢ hin nt mb 2hai® dok/Jhoch cu i
cung ¢a BQLDA fnhl ‘e y. ban Nhan dannhphé duyt mu nsoviti/h L Qamay
d¥ JHvi cthif} k]]va kyh p nngac coy tr3nh ct mcg:mgntheoh/aﬂy do
khac la don‘,a  m¥g NguyénBén ¢h h I ¢ 4p mc v n phan b ODA doB, Tai
chinh (TC)vaB KJJhott h ™ K H&n T) lan tmguyén nhan lam emti/h

I, thchingad anVi c t ipbé diiyt KH 2017 sm, vacac tin hiu t hianyc L
phanbt B TCvaB KH&n Elashngyut clithi nt/h | th ¢ hi n cac coéng trinh
ch hdtfngt r ong i.ntm t

6.KJhochnt m v~ n@2pBBra2818)Nh n g t htaogg céichquln ly v n ODA

¢ achinhphc I n g thé@m®hp kikn cho vic th ¢ hi nd an.Trong khiyéu ¢u ngan sach

I ‘&d kijnphanbchod anhga Bamphiid §n Trung hhn@hvid €BQLI
€c t2nh trong NWNmhi2®d 6nd¢ ©n 8shdhchib i Chédh ph ch
c60417tVNNT ngmcphanbl ‘& Q@dhnhn h €hngmekinhphic6fh cho ntm
2016 ch 'Y kho[ng 50% so vi k/lhott h  bfa B kiIh t £ © ghanmb v’ n ODA cho

c§8§c ch chimadmngah BKH&NT L «ctkdhim g n#y€hh Gia Laico
kinhphithh h hn Weog nvijcghanbn g ©n s & B thi a n BlhvR Hic[ 6

tnhd 8n LXb&hoth h"ng ntm cho ntm 2017 a° Lar
" i kJJhotkh LWL & phé duyt (B, KH & n NHTG va UBND 6t h ) Qi nayib QL |

kien cho @&c hdt , nlg n t nmtriv@ khdi §m  h hgay sau khi ngun ngan sach/a co,
vicgiihthphanbnginbn ODA c¢ IWamHiech]tifhh, thchin trong nt
ti.Phanbhintdd §n cho rkholing 43DtIVN n , [rg BI186tng ngan sach

d an. Trongkhi, BKHn TimbBblov, iNHTGraagnhng k h - KipHin tlr«ongg nt
2016 €L & gliquyt t r o nig, ntkhtRchttnng frang vic d tinh tih | EEL ‘&

tt ngcnthanht rhomng, i.nt m




7. Tinh tthg ¢ a cachanhl, ngl ‘& khuyh nght rc€ L &g bdo cdo@ B n PLT«W
hoanthinhdt L ang t r & rhgan than®fu Wircdcmanh, ngl ‘& khuyh ngh
calo”" n ct!rgthetet thh&§ng BVSRWA Quattn g nh h BWP L «
hoan thanh vic kih t o § n  rit¥m gRhGhi& t ch c cac hi thlo chia Sbai h ¢

kinh nghi mvQcacwsh Qiun | Tt 7 iBhtflv2 ' n hig@'vQning thmaiy L
dungs t ay nghd@th chind anPIM,f chcdin L " m ir@lh g o I k]
hotch 2017, 20172019, ep nhdt céc tai fiu td hush cho LEG, vdl « b ultuywi d ng cac
clng Bhyh cthi@ cac nghién au k thudphcy ctng t §c _dk8d Ri/hgi § ¢
sEL ‘& th ¢ hi n trong thang 3/201/i ¢t ch ct h axh lién K} th t T n@ va phi kJ}
hpvi c8c nh-m LEGscvagiaomd ndhi rfngodcem th  Lh

th ngkhi/pnidvapin RiGRS v t hfdgrd@y ndng ¥ & 8 ‘@ahért Yo cac

tai Ii u truyQn thongd &n,vavi cth chincacha L, ngl i ° n Jg @SAfic [Ln'gri b
hodn. Phl . c2moftinhtthgg thwsa ¢ §c ngthngntHl tcr € - Jjenayo L

8.C8§c h hqchinhlEL & thchinn Danhfys §Qch§ cl higmhi L[k-€
thngnHisSl & BnPTBY KH&n T chim ‘lc@inh bay § B[ng 4 trang 11
C&§c hhgtaogthnhngnhimy ©u ti°n sau LOy:
a. Ra soatack/lhoth 2017 davaotih . thchinti nayngdhbls@ngec L€
th' ng nidlv, i NHTG vatrinhN g © n  W\fiheh ghorlg pin L' i, tc ngéy 1512;

b . [mrofo UBND tnh phé duyt k/Jhot h 2 0, t igayBl/1:€
c. Ky h p “ng cho 3 géithu nghiencu ter @@ §nh alkgi{k§o gs §ti ‘mgee
Fi,L8§nhk: thid§ v~ t i dlh2tn® ChtT c\tcr caiayonii2;L E G)
d. PAi h pv i NHTG th c hi n rd soat CSAThdu kiwvh Hithfu v~ L8&nh gi §
tinh CSHTKIni v~ VH&BTHhSWhe&Pi § gi
e.Trimd khai Lo " a&akdg 8D l&nwvad tlangg/i2017

Phu luc 1 CAC PHAT HIEN KY THUAT VA KHUY EN NGHI CHI TI ET
Hop Phan 1: CSHT cip xa va thén kan

1. CSHT & xAvathonn. no " n c! nWhtra @M d &n LThHES g B n
thfu thén §n: 01 ¢u treo, 01 nha, @ g~ nd, 01 cdng trinhkg rc€ v ngdvao khue
sin xudl ; B thfu dgb x&: 01 éng trinh & e ®2 du treo, va 01 cong trinh p K c).
Nhin chung, celi “h & c¢c §c ¢! n gngtéu$w tay nhién cd'ng v Qbh

cnpli “E<€l €u T Whimhréhg bae cav:kthud chitlfga BnPTW) . Tr
nhiu “tngKp,cong t Etehlih’ hg€tnh s h tr ¢ at ‘€5 giam sat huyn va
kinh nghimth cting acacthanhvienciechttdecng'nly. Th°m v o L., ¢

Bl thFu t9 cHb thén n thdng qua hinh tle H'thFu ¢ n g~ nd.thwhi n [ i th/]cl vOmHb

chll *~ hg@€tvagiatrgad an(giatr' L ©y ‘bmawcsgdngk ntng Jutic ki
cacng nly, _mgnhanllc a& ph€hng clng oh® ngaggpaac
I ng vao d &n). Tuy nhienm t * tng K& (cong trinh fu treo) s d ng hirh th ¢ Bl’thFu

¢ n g ngkhong pho'hpdocn g nly  k h® nganchWi kntgu&® WH ¢ hi n cong

trinh (va thdm chi pifi thué mt nha tffu Wth ¢ hi n céng vic). Du saq nh ng cdng trinh

theo hinh thc th ¢ nay chcho tiby ki qul kha tt, L origmac khdyhnghBn PTW v~
cac BQLDAtnhdn t Mgatcni rngdpgdng ¢! nHjthfu §rcg” Bg cho cac

I'fu t € (W & céc d an cé k thud khong phctth)vatl ¢ § ¢ Wi khai thanh t r |
cong hinh thc HI'thFu ¢ n g™~ nd, ¢n xem xétk n g ¢ mn ¢ a hinh thc nay Ién 500

tri u ~ ng.



2. Kh- |ngrmdmTrongthi gi an L oldmnvi calllrag pth8&chn gac c §n
chy tnh/huyn / x « "rhmtscvhehgmbcolienh vi nhau Ldnti/p ,  th'cm c h
hind an.Nhn g . ng®db nay bao'gm vi ¢ xay d ng d toan céc chi phi @ TDAc h €a
chufy xac aq Jj's khéac bit | n gj a chi phi va ngayd g i a ¥ thidJ] cong trinh.

Nh ngt h & ynayiddr JHivi ¢ huy nva tnh pHi trinh td UBND t'nh/huy n phé duyt 19
kjhokhva xnBn PTW v~ NHTkhéng pfin Tl . RsNgltT quy/} v Qtrén,

Lo” n ¢! n'oqgnifwiBLlKdhotchh Ui tne cd'acotnhmrm@pfn xin phé

duytb sungkhic hi fpth® & 8c cHithigcn g hdvh catdan sinh Klén

t i 15%.

3. Vdh hanh va Bo tri (VHBT): Duriagl o " n ¢ ' n g dtrggl SknhhhhiQuitrditg

| 0 nhnawl o v nhdh thby cong tac ¥h hanh va po tri cic TDACSHT con nhiQu hth
ch]MHodimts nhdmen g nly I etdplheh vQblo tri dFu treq  n m@dugg tai

li" u tdo hudh [Y ch’” pho A p chocéack: thud vienh hn | “n gc mlp ° & dae Thém

v " o clh-JJihdvaquln ly qu vchhanhvapPo t r &h chdithyacd s nhblquan vard
rang. Tom# , nh€ L&r §hinhdéttfimts vl Qbh, nhc@ngac L€
cng nly quan t ®BRaglckaygg vim vch hanh cacd§ n ‘@h | g€ ng

" ng (CDD) trén thgi, i ch’ cho thy cac bah c t t sau:(i) Xay d ngt t quinva id huh

cho h t r c&hi cong trinh hoan thanh, Wdp t ¢ tdp huah b sung khicac hét | niy VHBT

bcb Ful (i) Gilp cac't t quln nhdh th ¢ FylL , KQcac chi phl’c]-'n thil] ¢ a cong tdwch

hanh &blo tV%(éyd g kJhott h  t ~ i ¢ h honche ngui v iiényqualh t cac
thanh vién ca ¢ n g” nd, va (i) Xay d ng Qu Vch hanh &Ho tri v i cAc quy chj quy
'nk? r& rang. NHTGvaBK H & n T nglhkdithtchi n vi ¢ theo ddi chi fif vQcong

tac Vch hanhva Blo tri ndi chung va.cthW i ° n /qhi@phfn .3caD § nWl€a r a
cac khuyh nghchit/t h hn €lam €ppfn sal § n hk: thid&hy c H p ptfn 3.1
(xem' d @).

Hop phan 2: Phat trién sinh ké bén viing
TIWh ppHn2.1:T ch v~ $hahodathu nep

H ppHnsinh KL «& L' @ts k/fqu rd rang ngay.tn £ m" ikfold &an 2015.

o"n ctnrgl ¢ §tch thi¥ cas tnix kon Tum va Qpng Nam, va nth thby cdng

§c nOn g, coidootraongu@ p vilc tham giacacaccn g nly'al p h €k% ¢

‘@ ti/nbh t €hnigThdhh vién va can bquln ly cac & tnh, huyn, x « Llhg ¢ h
th chinvah tf vi cthanh & cac nhém sinhJk(LEGs) va vic trid khai th ¢ hi n hang

lo4 cac hét | niy ndng nghip khac nhau thatX/ cfithi nbkgiyng v an nd nh |
I athgih6a ngun thu nhd.

4
n
t

L

S.n/nthi Whhintd, kifgu L €4 “Ereh €: (9 2610 LEGs, cHim 98% K]hotth

ntm Ce&thdhbnhadd L ancg tf @anhpvah tr k: thud W h g vi &

s[n xudll ¢ a cac h thanh vién trong nhdm (xenfibg 2 ) ; Howi't, c§ mti S) nhdin

LW h 3 n hc hitngH ttt & ¢ I kJhotth, tham gia vic mua vt fuéaolva phan
c ! ng B rgé&ang nhom.

6.no" n cdthggmné hot ngliénquarti di mhy’ idScac nhom LEG
ANLT &DD cth« hilh®is tham gia ca cac nhan vién yJixa. Cac bui td hush

VOQnEI £ n " dti;h th€ nh cho ¢ §c _nglCacthanh &G tratg nhdih § ch @
gidcaonhngkihthcmi t haTugn@én, cactailiu di mhy d'@ satig®ih

ca AThrive amd AlrilBoyd oh@eud 8"  nh/tnh€ L« cam

Vtn Xut'i, Tu Mh R'ng, ntk Kroong, T° Bhing, ntk Pri



Bang @ng Tq #a aca Waighacwédhn | i éd ocudacn LIEGs
S LEGs ¢l Tng$ thanh S thanh vién trung T ng din Di ntich trung

Lot hinh LEG thanh Hp vien LEG binh/LEG t 2 dihha L binh/LEG, ha
Khoai lang 11 152 14 20 1,9
Bab lai 114 1.274 11 311 27
Lia 457 6.181 14 1.105 2.4
Bobo 20 208 10 66 33
GE 2 37 19 4 1,8
Ga 266 3.298 12 N/A N/A
Heo 101 2.746 14 N/A N/A
V't 9 140 16 N/A N/A
Bo 308 3.748 12 N/A N/A

Ngm: I'ss. €EPO, ng"y 9 th&ng 11 ntm 2016

7.n 0" nch thth, bén éh h W e h tr cac nhém LEGs phéat Wi bQ v ng con gp
nhngkh- khtn wosau t f8) hc hdiebh ¢th tc hahmldm nﬁng nghp va

qgun |'T nh-m c1 rugham kfeednc Slegiti/h(mtlks imd hinhtt T« t
t4, tuynhien gnpHin | c t hiayt Leg I Bwa tydtin); (i) cac thanh vién
nhém LEGshi/u  clincadhiM bl vQkinh U]h ; (i) hthchjvQt ht ng t i irkinhv = t
nghi m gi a cac nhém LEGsa yu t nay o JHLvi ¢ cac nhdm khd ot bQr v ng do

s y/u va thip_ ng d ng nh ng th ¢ hanh Bn xudl néng nghip. N6i cach khéac, il nhiQu

thanh vién nhém LEG ¢ts uy  m@Quahhng [ iich ngh hth  h h nc duy'tri v ti/jp hot
Lnggnxuwdl . Hdéymtsnl achn fu t € k thnLgnL'Qc ‘E@®dh8&c "imOng
gifm ngheo. Vi d, bo khong pli 1a chy i gia tf cch nghéo bi vi vic fU tHi€aor¢n

th |g|anda|m|chosmhll Vinhng | T do n°u trtf AQnghnkbéhgy c?
L€a chtn nWdlmngchcacnh6molLEGso

8. nWgiup cho s phét trMd bQh v ng ¢ a cdc nhédm LEGs, CPGrt pHi L€ea ra <c8c
gig§ m s §tln L¥wh  rgicotithain chiy “ally va phan 18l nhom LEGsrathanh (a)

an ninhclbetonQn b hipghthi Tneg; v~ . khien)k nagphat brid

tht TP MILEGdn ‘lc€ L §nh Hni &hidvatrénd hiéu chix § ¢nh VA frng

s.H thng t Wmsbgigfi shovic L €a Jir @it haru Y hinh k thud nao ¢n

thi/t va h tr cac nhom nhng yéu §u [ bfo QLI " @ c tiéu phat t\d  LQra. Rh
Lc2Amtvid vQecongg L 8nh gi.8 L« n°u

9.Dothiukh[n £ n g p h © ngiattr2 cadhétc, musinh KL a thgihda thu nép hi n
tUhfu nh€ che€a _bot @Aambl nh c mntg LQAnGicphahtrMd va s

d ng phantich cih "kt €U t € [ va néngcild kiJhotth (SIAP) cho vic phat trii
chyigiatr 'iv i "il° hmg@h nghéo. CaAcghott h  ndg, BoHO\SIAPS, §n x Gl L
chyigiatr naoco kifn £ n[@thiam °lc€nh Kjga nigghéo, cunglgh nhng | a
chnnang & v~ L § n h[thj ¢aB nleb inh v, hgmadi t “@g va bao gm d xa
hi.Mtvid vQk]hote h n h € YIPk | @ZBuQs tchip b ¢ a mt SIAP d&n pH]i
‘& HL ria i tEic[ cac Id hinh khac nhau,a d thfo LYag héa thu n&p ¢ a cac
nh- m LEGs itacliénddgtic t 1n@ (cho mt n p¥n hdbmt hot  ngy §n
xuH). Cac SIAPs fn ph v, ¢ § ¢ Hi stdh ) DPMU (cip tnh) va PPMU (Bb huy n)
trongvicl achn QkudigatngtWwid §n ( TDA) L EiGtinh kij'thi cxag&ac L

TDA L-._ |@Wphgtle (S| APfapHicdlshgcho c§c Wdhec m LE

5



thanh vien canhém bif  r » Qth h n g ifilavaq, cam K, va h tr khac ¢n thif cho
knfnt ng t K#hRthig m

10.Cdi c¥%ng, no, thLQadhmfg chti Btéhokh , ngicp huhva htr b |

cact €t sinh ] L'iv ivics dngcactr hi , § p, ngowéacth cghpnh da k
thudt’th:'ﬂval,'oT’n .c;@un ly deh H nghp,k thuw canh Hdcgs tr °n
d, ng cac ging ch ng chu hth “ilv. i ¢ gia sGc va cac cay ing khac

H ppHn2.2:Liénkith t T n@

11.no “vaim ngnhththBfd §n L «Jp\ii °Givtdedienkitht Ty (nTLKTT)
saumtthi gian d" i tr3 hdity. cBey nAHLKTA, nhdé nn ci
hinhthcth chinvah tr v i cac nhém LE LKTT hi ntd. M, t ra soat Qti/h | th ¢

hin c¢8c TDA cdakBQIDALUN®vahuyncingyi  HiGinhv/Kth ¢ hinchra

rag cac th t, c phé duyt ¢ ng nhd chinh 1a nguyén nhan gaydh c¢ih "B#®chin

L Yan g simyeil , v ©  [dtla yLi K]heth vay sin xudf.  H hap do mgan séch
phanb chotMih ppin 2. 2 kdceng f roltasy dq Jfvi cth chintW A p

phfn nay tr nénphctpttbranh@ c tpggi d BQLDAdp huyn (I ° ¢cth quan
NTLKTT) v~ cBP Tq deagi ngdn sach thc hin h p pifn 2). Do \y |, no" n
clng QruBici LBan n P T dh BQLDAtEh xay dng mt m ¢ ngan sach
vimtt| danhriengcatng x« Lang tham gia nTL&KAIfm v~
THP 2.2 chhhuyn.Fh ©n t 2fuhQkubiia?m g L'c § ¢ nETHUIM Rh@ngs 10%

L'Jh 12% ¢ a ngan sach tp pHn sinh ]

12.n 0 © n “Reghyado chinh gayfm tr ti/h | & a THP nay la do tHl cac phan tich kinh

doanh va Ién Rhotch cho nhng v thu hdth tiQn n t Hgcachhét | niy §n xull khac

c- cikénkjtht rn@. Béné h L'c, t ¥ m ’itac kioh8doanh: néng nghp
quantam_tid § n  n “cridp ttudy vao nhng khach hang muaatht Tm&g hhn |~

d ng" chb huy n. Khi ma cac Rhoch chiph "l €lcsydng cho c¢c8c amTLKT
cfnphi L ° m ip h& §téc ddanh nghp theo cach m lamchoh hiWichiti} hWn L
xay d ng nén cac mo hinHis xull LEG theo hinh thc i In§ yéu ¢u tht rmego Jv~ Kk
n [ nhlqu nhém LEG yi cung m t doarh nghl p ndéng nghip 1a cang coli . no" " ng c¢tn
giyvicqungbawhot ngd andn ‘lc€el€a | °n mSchphdhtmgignt i
vakinitrctipvicacy/s/ ph, ng H bghuprg dyninh, vaed trung <€hi
Trong khid an wanénkhuyph kh2 citacog Qkui L KT T, no” " n/hc!ng
ngh d &an khong nén ky hp ‘nh taichinhvi ¢ 8§ ¢ n TiL KSHK &hiniiban thin

xong cac KJhotch chim " k.€

Hop phan 3: CSHT ké&n6i , NA&ang ucwadruyandhbong |

13.n 0 * éng tc khong Mh trachitif hi ntthg callic ¢t ng fur 3tnméh tlay h
L ngnaocaH pPHn 3. TW H p pifn 3.1, CSHT R n i, sSEL_ ‘& t€ bvhitfng phih p

Vi no” n ¢aNgan han@\do tikdng 01/20tH hanhkivh tra w\Qk: thud, vahot
Lngrn©n g c¢ aoc vatuygghordg (TW H p pifn 3.2 va 3.3)8L ‘& n o * nkh tkai

Gi akdc a NHTGL 8§ n hchidifl. ®h |, c 4m6 f loY h3nh Vi~ nog@hctidu L
chocachét ngtruyr t hing v~ OBy PcTad br8tonydtl/80d6.t r on g

14. TruyQh thongT r o n g kthBy nhmgBbRag ch ng vQcac hét | niy va tai fi u truyg
thing Ehimt¢lthtch'althivatntils nhngl hng. .chE© no~ " n ph
hi n nh ng hMi sai hoan toan@céac yéu fu ¢ a Khung chinh§c h ‘n 1§ i ca® an,
trong fFucuny®u t'eBvQliic hih HIt nguyn vQ@ BBEhaylnd mat tai

*Phienhpk thudtdH inghf ngkt no " n cY n g/bgnfay 5/61/2016



sfh. noHmMhi@«tngp | i ° nhhifju &lh W@ HQ@e K h ' eghild €
b3ng tai li u, vi ¢ nay cac BQLDA 'nhh dn pHi chth chnh ngaydptc. Hhan' nd €
nh€e cé&fucgyWga cKhung chZmhh &€ dde [tUSH, & truyd
thongwQc § ¢ ‘qtunpy plii  r » r Wmmgg hghen Tc€ 1 §y§_clhh Hai,

I a" c&c thanh vién nhom LEG cdm hdM biththehjc T ng nh@nhmdgncih rh
D §n L% oac Hét | ng 91 xudl cho ca nhan hay mnhém ¢n  “Lc@ ¢ hi n b
vng hhn. u@§@ thdng ého nhém LEGFa ‘Lc€Ql ¢hnh cho phi'hp. Th ba,
nh ng khuyhnght t rc&Quvi ¢ L ‘©ag snthinthddvatin nhh¢ga ° lhgday nong
phcy h th ng pHn i va khih nd t* céo vao il [ céc tai fiu truyQr thdng ca D &n
trong t©hngththn CdiceRg trdhgghi gian nay, bnh [ m”m long méng
clngcanhbneh gi a s¥c kh§eb Lldavn gl Chyfldkgachpnhiy® chith m

caD &8n, nth@tigb”"tn TOy n g ogyynghiém krng cHo ‘cac dan ¢ a

nh-m LEG cing nh€© don c¢€ n-/ngltcddamlgetruyo L -,
théngg a D 8§ c fnhgtr cac n | c chung ¥ t'nh nfRn dnh bao va théng baoit
ngelantl c&landad AnGNTNWC § ¢ nguy . oghth rOtty bachME

I | B tc® ov c §c'anp h @ty mEat bin phap an ninh sinh ko (vi d

nh<€: ¢ § ng phohginga cho gia stc vadr nudi s d ng cac k thud va tai nguyén

ghcotl "al p h ©Rmdyt kmdp va cach ly)

15N©ng cae:nhmg nl ci ngynha gq aghe sL8tva thing tai

i u L % @ho nhomLEG cHH " hg@ay gia frthip. Viq, nhiutailiu L % aeo Vb
khtn g:xdy@ng phu hp v i nhu du ¢ thwhoro kh['n £ n@ngdwm ng) ¢ a cac nhém
"a phehngcoobgineptIih@lgtalllugll,'ngd—ytng guan. Ng &fli ra,
vai khéal ~ &b cho cach&  nig “m ¢ n h € fikthi} (bap gro nh ng v Qtac

| o ntichoyénménmafi Wi c¢c8c ntln (_ZQJ jo,n iy Bh&di ldng) hay tinh
L}'h nh ng chi phi khéng {n thll]: hob th a . n o "Jjn ngtk dhkdl y’ mge a cac tai liu

L~ 6 ttrong f’nerhcrﬁgng th@nmhvkl]c a BQLDA huy n va tnh ra soat

t regkhitivd  k h ai_a, vikbkdy dmg cac tailiu L% e dtng hinh[nh hay dch
sang ngdbn nglla p h €h N\ ‘& pbat thantii td "all p h €Hin €k n bdthc
hink ¢ ng Rrhkid phle vi c hth chjtrong ki n £t n"@ vilfti/nh g K ibrbht L
gi. a nh ng thanh vién nghéo Bihc a¢n g n¢gD an.

Hop phan 4: Quan ly dw &n

Quan ly tai chinh

16.Gi[ingdn Sau hhmrhiddrah ynigini8% vnky kT & @i ngan, tin
L d anwh rdichdn soyim cgilingdnd ki/n b funNguyén nhan @ vi ¢ chdm tr
nayladod § n ~d¢b&® fulthchinchdn hhn id ki/hy ngo©n s &phé 201
duy t mu n va nhng gj i hth trong phan’bngan sach cho camth v ° B mPbitW. n
nguyén nhan cu cing rfm ngoai fm kiwh soatcad 8 n n he@pgclish mEhl
vicglinggncad §n t r ong . th@tiomgkhilKJadk. h CI i cpeduyh L€
biUBNDtnhvaB KHn T cho natoand &nlaes74ctl ng,tngs v n ‘lce
phan b (s v n ’‘lc® Taichinh va Kho & ¢ L BWki\th soat dii ngan) 1a 417t
VND. no” n Wirog,gictdgaingansachdg§ n | i °J/imnhongm hecla
B Tai chinh trong vic kiwh soat dong wn ODA. Vi vdy, tr khi nh ng gj i hth nay pifi
I ‘& gimbthotbd b trong ngh hth, chodutih | th chind § n ~ dd@thi n (gl
snh€e t@h# L'dc@ctiuthchinvaglinggncho nhth )hi Lo "'n c1 n
cOthk8v ngmecgili ng©n t £ nmtrohghimn gk hnit°mi @y . no~ " n cti
théng béo.ti phong qin Iy danh mc fu’ t, &Ngan hang @nh ng v Qb ~ Yy qu
chnhgims d ki/hgli ng©n chahnol'fcidhkpe e @ d an.
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S khéc bit gi a ngan sachd k/Jhotth va ngan séch te U]L ‘& phan b L' ‘& trinh bay

trongdng 3i die€Oy .
Bdng 3: Ngéan séach |l ap ké hoach va Ngan séach d
BQLDA V' n ODA L[Q xublt vV n ODA d. ki in T 1
t " nh/Bn(ngh3n L ng) (ngh3n LY ng)
Chuy Wn | 2017 T ng Chuy Wn | 2017 T ng
t. 2016 t 2016
n bk L cbk| 128,647,700 | 235876601 | go, o0 50 232000000 | 232,000,000 | 63:64%
n bk N nl 118,900,000 | 161,900,000 | »a0a00 oo 131.000,000 | 131,000,000 | 46:65%
— .
Gia Lai 13,858,820 | 196,141,180 | 514 600,000 | 11,000,000 | 143,000,000 | 154,000,000 | /3-33%
0,
Kon Tum 58,444,440 | 170,833,060 | 559 577500 | 53,000,000 | 158,445,000 | 211,445,000 | 22-22%
0,
Qulng N 39897280 | 63,391,590 | 143 588 870 103,288,870 | 103,288,870 | 100-00%
Qulng N 34943006 | 126,701,907 | 151 644 913 88,593,000 | 88,593,000 | °*81%
0,
BnPTW |548831738 | 26400240 | g1 yo0 415 60000000 | 60,000,000 | 73:82%
T ng 449,574,419 | 981,244,578 | 1,430,818,997| 64,000,000 | 916,326,870 | 980,326,870 | 68.52%
L N .. , . .o s < . bl I
17. K/Jtoan va hét _nb kiwh soat TY hai tn h/Jhlamviclfn  n "y, dlthyy hn

thngklt o § n " dthiTidbehu hpyv ihod  ni, tinh clitig ad &n; S sach KJtoan va
nh3 n’ cddp bush gfy L Wi cl €

cac chngt

L&

i chi/p tm_ng vV n

trfn taikhdnch Unht L o " ntr Ifin

| ey g;ican b k/Jjt o0 § n

‘lc@ c hin nh k8t h @ xuyén. Nhng khuyh ngh vQm c

ter @ “«c thle® n. M c trfn tai khdn

I § nW «k g fnp tptindgli ngan (xem phl, ¢ 5vQm c tfn tai khdn).

ttng

18. Khuy/h ngh.
taythchind an d¢n

no " n c!ngng Q d Wbwliclc dsmcinlyd an: () S
‘lc®a " il{va ti/p hanh & hush 19 YWpHD A p v i nh ng thay

'ica Th!'!ng t ©-BICLcla/B2 TilchinhT(il) do c6 nigu vih QK h - kQh £ n
phanbvn, BnPTW v~ ‘ch§aticBeUamAictyiB KH&n T v~ UBNEL
t'h hWfmblo ‘lc€ g i @ ochdcachd  ngcad an, (i) Kiwh toan ni b, (Thanh

traB KH&n T chim cho BnPTW, KHEad I hitn ctew BELDA inh,

huy n va Phong TEGH huy n th ¢ hi n cho cac BPT xd)fa "lc@&W khai, bao’gm vi ¢

giao nhimy ¢ h o ¢ § ah cthhmkiWwl toan ni b v © |, ig@h phm vi, quy trinh
thchinkiwhtoanvadp b&o c8o, (i v) 'nBKoOATumIlivké toB@L DA t
cac chi phi khéong'lpl | i ° n /pgw athué k6 BOLDAhuyn Tu Mh R!ng v
trfnhng chi °pthanh tdard tai KA ch L' nh ¢ a BQLDA tnh. Chi tif cAc \b
LQvQquin - | Tt ““ictrimhib® rph | €52

Pau thau

19.nHhthfu.n o " n

hai tnh naynhin chungl’ «

c ! nilam @ c td Hakfnh’QUng Ngai va Kon Tm. MHb du

¢ ng dinthi n L' §Wv@Qconk tac nhan sv ©  Bltvch ¢

hanhd § n n h €trii khaiicac Hp “ngxaydn g Enh Lb«c dlki@hth c hin
trong nbdm L2a0dhgso wiki/h | IM tvaiH p “iig LU ekytroBg thi gian

ofh L ©y dv fulthi’cdng. Buy nhién, ms | “@g| ncacgéithuvh Lang trong
I &h thiT k/Jhotb L aadhn hha thfu trong thi g i a nh l&novi’ ontd tihh. Céac

n hn thw hi n (Cac BQLDA tnh, BQLDAhuyn, BPT x«).iL & ob &0 cé &g
rag c8cthrwhim<y¢ ghgfi MWDy rhanhth th chin Wky h p = nig

cho céc gobi thu con H vao cui thang 11. Tuy nhién, cac comdnh <€ khong thWwhoan
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t h " n_c Quyr/#17 do vic thi céng hoan thn céng trinh pfi mEith i gian t 3-4

t h8§ng. no” n 3wgihgugen thdngayldmSaninhila do cm tr trong vi ¢ trivid

khai cac cong tac sau: (i) Cjub K/jhotthl achnnhatfu cho ntm W0 16; (
ch nvaky Hp “ng v i nha thu kh[o séat thi} k/3 (iii) Quy trinh n p va phé duyt thi/} k/]

va (iv) Quy trinhneh v~ L § n"hs tg i c8h "Cc8 lagthis./ H

20. Chifa b K H HI'thFu 2017 n o " n ¢ hai lgngkhi§rghecac BQLDA tnh thong

bdo Rag vi c trid khai KThot h ¢ ho nt m ° elanthinvasggi LNHWG L
xem x®t trong thg§ng 12¥g20chnéy.€loHb n&mtsng t §c
chdntr n h<€ L ’'«t rn° . Th°m v~ o hiyhnghlDo &nnfagenhmgg t § ¢
h” nimgstugnpHi “Et®chin WHEithi n  h harcong tac tyd ch n nha thu: (i)

Cs8c nthmhindgnnlc hpan vno | €uc Kinhamham g & avtiilc[ cac

goithFu ,Fo Bl tla cac géithu v @h ‘@ ¥ h p  ny; (i) Theo di sat sao va puly

cacHp “ig L amhgn WHm bloraag caccongtrinhe & ho" " n t h”  nh t h
chll "he nWp@vt' hil %ng/h theaqi §t in metrotigdp qniyy(iii) L

L'[m blo rAag tHi c[ cacl, i I « "pEI§Ee nHaithfu s acha, khdbphc _tckheh
thiganHo h " rnwinhg g ° bgrh$ cac cong trinhfm pHi khdo ph c): (iv) kb

tr €ehnfgb Khatth |l achnnhatfu cho ntm 20 Ihwnghtwedv)n h€ ki
Ky h p “rdgvinhatfu THERthiG k/jcho cac congtrinhcbibthchin trong nkr
2017.

21. Cong thc Wkh sodtsan 0 " n ¢ ' n gc hi ndvice killictrasan mts H p g

td t'nh Kon Tum va Qfng Nam. Bthh Kon Tum, ‘lhont® dhdikiubidh §t hi
t hegtronghis h ¢ h " @cagnhdstfu ¢ a 3 trong 4 g6i fu L \h tri i(bao’gm

vi ¢ gi ng nhau QL nh d‘hg, va céc, li gi' ng nhau). Cac phat hi va khuyh ngh chi ti/}

L' ‘& thwhi n trong Ph |, ¢ 6.

Cacvan éQuan ly Dv an khac

22 LcpKJhoth 2017 no " n c thiptHergactn b€l « Imwod'gmblrtthd

'fu tién ¢a KJhoth 2017ti Ban WhAWgL pQ T L § ng Ydpd agmgan g

s § c lt tin®¢a KJhokh Ién ti 1.400 t ' 'ng 1.4 trillion 1a khéng thc t]d atrén th c
tihgat/h  Bilingan hintd ¢ 1 ngctfhGD AN tdiyt (980t ' ng- xem

Blng 3i djs©y Do L -, nong Nl tBn K H&BT Y 'h BMPFPr w v
nhch cac Kjhoc h  Li« ngh ©ngghh ba€in h ¢ Blc@n chith 19 ngéan sach ca k]

hoch. B KH&n T v~ BinraDtFrl\ldihbh'nhSatrongstﬁn (Choticui TMWmL) L
cac BQLDA tnh phi h PV i BQLDA huy n va cac BPT x& c¢hh sa 19 kJ] hotch.
BnPTW clngotiwi <t chcmthithlo gop y cho cac BQLDA Tih vQkJ]

hotth chnh s a WMDY tihanh th . £6ng tac & kJholth. Cac chuyén gia @ NHTG

" ng y sp xp th i gian tham d h i thfo nay. Lcht ch chithfo n frmblolm c tiéu

th ihthduytk/JhokchdoB KH&nT v~ NHTG | °  mnjdl Saul3-tdc12 |
t'nh co6 tkin . y ban Nhan danrh phé duyt cho kp va tranh tinh #hg tri hoan phéluy t
nhe€akjhot h ntm 201 6gian phé duyt gJhdth 2017ttnhl | . c T/} r €
am Ich vao cui thang 1/2017. Khott h  n £t mfnZ® cATh& ¢ ng chuyM ti/p t kJ]

hotth 2016 sang.

23. KJ1hoth trung Kh 201719 Trong qua trinhdp kl]hoLbh vao thang 0D8, kl]hoLbh
trung Hh 20171 9  c | n’'gc xay d ngl & chp x&, huyn va tnh. KiJhotth trung Kh
nay la mt phfn ¢ a kJhoth trung fh ¢ a Chinh ph. B K H& n T 3n lgmhtkhotth ba
ntm [Coexayld@gnayth Qkinchodan ng .¢vn®DA L&indng ntm
saunicictn h “tvg@& mctfn hintd. B KH & n T ng ikl cac K]hoteh trung
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hth ¢ €l & xem xét, phé duyvachnhsag thwt heo ntm trongg qu§
kihot h v ng©n E®208vh 2019. nt m

24. V' n d &n/Chi phi hoanthanh no " n c lcnfd:tho I8t v ib €B n P @cdhg v

tac kb kijhotth va d bdo nhu fu v nchotith i Wh K} thic d an (12/2019). Nhng

phan tich lién quan theoppifn v ° “ttdcehac hilh lamtnhimy ca L&nh gi
gi akd( n GGK" ct Ehe vao thang 3/201FAcottW i ° n JjgKHarong tth  n Wve K
trén Do L -, nodrigmigt n 8 an 8Bt &Hivh cac phantichchiffi  .tcr €

n G G KQvivc so sanh ngansach 8 n  bFawnichiphitith i WA hi ntd, cac cam |

ch cht,vanhngnhimy d tinhgngvi ¢ h Mhoanhtin céic hp pifnd ancga

c §citathchind an(Ban nPTW v "'nhBIJLgd Aac phan tich nayedam

c h thfoluch chovictai dditricd anbaoc'gmdng®©n s&§ch trong nGGK.
n"y &I g gWanskbvicphanbtaichinhstiquga20tiu Lt :dme€av

I ‘@& phanb g thwe h oitat dp naovaxem xétvet gi § L dgh¢andm Lt | a
M: hotbgiatr SDR n/n&? t h

25. Chinh sach Antoan Xdh v~ "M@ i Dtor @o " n c! ng  théksadh! ng
an to"n tham g¢mngghan tichmsawliéncmn /Jckd ¢ th dihi n va tuan th
ch2nh s8ch an to " n.nthBwyc atlhpherKmgogofhihi ph€a tha
th t ckygibyt trongvichih /Qt bH: L, adac adng trinh xay @t g ‘¢ H¥Itfre)”
mihinnthc HthFu L an dt ntd Trong khinhn g ° hgri4@ khong tuan thvi ¢

kygibbt | i °n Johila il L\Q@ibu Anhn g © bgrh@ tuy nh vQquy mé va gia tr

L« ny ~d&pBathin  tcr @ - iEuighhy Khung ch2nh sa@ch t
NHTG. Nh ng vi pim nd/ riicfn  “Lc€ha v va c6 bin phap kieb ph ¢ ngay & t ¢. Do

vy, no’ ' n ‘mgmiy iBESKH&MT v~ Ban ~acRCBOLDA inmxay

dng  mg@hbxa g vihmurb trach nhinth ¢ hi n chinh sach Kh HLI Qi  HH: L
tuanth khungchilm s 8chht @ NMAHTG. n o " Qnghovitmig bhingEdhq L

cac BOQLDAthhdn ‘lc§isang NHTG gopychophlipvi ch2nh'ns§ca® T©§i
NHT G, dkhiehinhthc ‘lt€ ph §t h™ nHpvelL@QBe ny ,qunaon” nL ¢! ng
long nhch they Bn P T W Lracm tacan b chuyén chu trach nhim vQcéac wbh - QBhinh
sachantoardnthi  c/mkhitiywdi ‘lc€&nbc h2 nh s § a\h tralim tpd™ehnly .
Nhém chuyén gia chinh sach an toannthntily i B KH&Nn T v~ EBthRHW s

m t ra soatchi ti/f vQtinh hinh thc hi n va tuan th chinh sach an toan va xayry m t

c h €©h n gd hushho béac tan bchinh sach an toamgetnhva & huyn ngay sau |
gia nay (Xem phn ti/p theo).

26. Ra soat cong tac th hi n va th hush chinh séclantoan no " n ¢ Agmkdivt §c t |
B KH&nT v~ EthRAWMS no” " n c! ng thid&@tinrhinhtho §t k
hi n va tuan th chinh sach an toan xdih v° "mg¢adt§ne no€bao@m y s
chuyén giaca NHTG,canbga Bn P T W bvBQLDA8mh,huyn. no”" n NHTG
g m hai chuyén gia chinh saich antoan xah v ch2 nh s §c h€lann gt ov ani
tr . ‘ngr €h - nocthvchin € Fuo tth 8§ ngW 1 /nm20¢livistg tin cho
T. i ngay 01/12, nhém chuyén gia chinh sachtoan §g i QL khdn tham chip , ch€ehng
trinh cong tac chi f}, va tiéu chi chn m4 T DWWhUam vic® Theo yéu ¥ ¢ a B

K H & n, Tac chuyén gia NHTGEsth ¢ hi n m t khdéa th hush 2 ngay cho cac céan b
GNTN Lang |~ m c JrC8ATt &ctnhvaltuyn. quan L

‘TU4thi Waga no " n ctng t §c UBng 9/11¢Hagaa\®athed§ n  Btikhe[mgt 16%
t €hng L RoIbgiuk B3 : tinfatrériMng s ngan gchd an150triu Lt :.1 a M
*Ch'lnhtmthi | ° 5% nh- m LEGSs  hitfth@dh xavh &pghort, va it nbhl cantptrirgh
kiinithbndngaltnh<€l ‘&€chn W.8nh gi §.
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27. n8nhald{ 8GGK)no " n CchAgmigiiviEE & H&hNnT v~ B@n nP
lchthchin nGGK fvth®caut h8§ng 3 ntm 2017 BaNh@PTWw
va 6 BQLD TnhthamgiaHingh Tngkl no~ " n cYUng/btgdc nmeEEK s
trung sOuwh LBrchingiad sotvimctiéud §n Euka (xém Bn trinh

chi/p power point). Bénth h L -, ErnuddGd cé& ag ch ng va Iy do cho vic tai

chl trdc d &an bao'gmm r, ng hay thu i cac hp pHn, glah—hth igianthchind an,

hotb tim kim thém cac ngin l cb sung . no" " nEgectimlgKH&cns® v~
Bn P TWQRhdn tham chip (TOR)¢ca n GGK fnr ognig€at ut h 8Whgapy 12/ 2
hoan thin va choqi b cac nginlc¢ cho n @G@&KnghieMcu do Bh&®Tgv
chiibthchins€l © ‘cdhliwscungé&p t hing titnr ocnhgo “I'm&@pbKa o g
satwQn g € “Ingd i, phan tich tin kiithi vQtai chinh va k thud ¢ a cac tid d &n sinh 4]

v ‘cHtfng. Lchthchind kijhgaminghiéncu ’lc@nhbaytrongfhg ®&. n
cung cap thém thong tin, NHTG cangBTWthchin 04 L § thid cas g Qtlau:
()vicapdng c8c ch2nh s 8gvhxiddinand (D) t/m  n? i t g ¢ Ll

c8§c c!ng h¥tfng i} m i, Giihcong tac vh hanh va po tri bao gm thanh & qu

(hpphn 1. 3), v~ Hi(tifwcg)a frcH dirg N 8dgldd Gia Lai and Qng

Ngai.

28.H th ng Théng tin Qin Iy (MIS). no " ntrkt h€fm thi"'nh L &§AH ayi § ¢
MIS,nhngn | cditi/nnang & pifnm@n M1 S L « L€ehc b8o c8o v
nhi ° n, Y Maonkdnragh th ng théng tin ca D an wa pHi ti/h hanh song song v
congg bln g t 2 n Weure deseli u bho cao chdlHTG, phién fn nang &p MIS 2.0,
bao gm h th' ng cac png bdo cdofh , th chinva h th ng n ~ Eac TW D 4&n,
Lang trodnth nghinai Elidh cchinnang &ph thngMISv ¢ h €9 k
" ng, va vic th c hi n nang &b H th" ng MIS pH ti/h hanh xay dng m t géi thfu riéng.
Bn P TtWng nHisScp nhdv i L o tf nWBhQtinh hinh hp * g nang &b g6i MIS,

" ng th i Idp kJhotch nang Bp ¢ Futiiwi khai va théng béao chéiditc[ cac Can b CF va
BQLDA cac dip. NHTGvaBy PW, trongcuchpkf t h%c no " n ‘agnidg t §c
BnPTWgisQighxi n t h<elnk HgalNgiTGWR. a ch n nha thu duy nidl cho

nha tfu lam pfn mQn MIS hi ntd WH. tr k: thud nang &p phién n MIS m) i.

29.Bdocéotih _.I' n o, trnc Hn bh tla thi tif B4o cdo Quy 2/2016/f . th chin

D an GNTN va phathhmts d liu ¢ h @gquamyhcac Bao ca Quy d:ﬂ) tnh, Bao
cdo nay n ‘lc®ung thémnts d li" u, va cac ni dung phan tichm . n&xling ¢&ps
moétc thib § o ¢ §\WB nQruTIad thiAkay d ng Bao cao Quy trong Quy sau.

—_
—

C. HA KNG BHONG NHAT

B[ngsauchoth)y ¢ § ¢  nhg nchh 2Unchh n W i€ BnPTW v~ GbBan L«r
ancaB KH&n T

Bah g 4 : C aoongthdregnHat BEGN Do an 6 -11/13/2017) O

Ha n Idngd Pon v Thoi  gian
thuc hién hoan thanh

Lap Kéhoach 2017

1. Xay dng ¢! ng, ng &mncachBOLDA tnh vQvi ¢ ra CPO 14/11
soat/chnh s a khotth va ngan sach 2017

2. Cac BPT xa va BQLDA huyn chnh sa 19 KJ] hoth, np PPMUs 01/12
BnPTW v~ Wedhx& L

3. Gopy/dp the Khitng ph CPO, WB 15/12

4. Hoan thin KH 2017 va trinh UBND'th PPMUs 31/12

5. Phé duyt k/jhotth 2017 &p tnh PPCs 31/01

Cacnghlenmfuchuanblt réaqg B GGK
6. Kyhp“ ngvi cingihty t€ v CPO 02/12
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Ha n Idngd

7. N pbao céokhi  ng

8. Xem xét cac cong cnghién cu, thu thkp d |i" u va KJhotch phan
tich, etc.

9. Th céc cong.cnghién cu td hi n ‘tng ¥& tb huih cho cong
¢. cho cac nghién ai vién

10. Thuthdo d li'u

11. N p b['n thfo bao cao cho CPO va NHTG

bDanh @Gaka(MTR)

12. Chin b vagi Q@ khdnthamchihga nGGK (T
Chinh ph VN

13. Thchin c8c no" n c!rmg ntiGHK 1 TSHA
thfu thu c di n kiWh soat sau, tp pHn 3.1, \ih hanh va po tri)

14. Thchin n GGK

Hop phan Sinh ké

15. Chu1 b cac Khot hfull t $H clch@y d ng chyi gia tf cho
cicchcch ngh o (r~° so8t c 8§ Qcdttiorfy
phfn ph |, c ¢ a sinh )

16. Xay d ng céc taii’ u tham kifo vQk: thud ¢ h £ n" nqtut?
ofn  g.lhiw dh hin ‘higld tc th\i S (S tay, &p phich,

17.

18.

19.

20.

21.

22.

23.

btng Lga etc.)

T hush cho cac BPT xd trongvi vdh d n g ¢ 8ng d¢hce

CPO \Qxay d ng va \ch hanh Nhém i thi' n sinh KJLEG

Xay d ng cac ni dung &b hush, th ¢ hi n tdp hubh thanh vién cac
nhém LEG mi, va ph bi/p cac tailiu L Hm th g ii n vQkinh

t]h 6cho t ng 109 hinh §n xud néng nghip t i tHl o[ cac nhém
LEG

M cuc tWraogli cho ¢ §tc  Kig QEt tirong

hot niyd anvacungvi c¢ §c n h' crraolgiEr@y chis€
sTbai h c f t gii a cac thanh vién nhom IEkhac theo hinh trc

Nong danhct néng dan (F2F) learning

Thu thd va ph bi/h cac cau chuyn Wi hinh WQkinh nghi m xay
dngqunh- - mcith&lénttiqx L - n ga ogoc tianhoiér
W& d ng mua nguyén’lu fl’vao cho nhém...

D a trén cac chs /ch tiéu do NHTG/FAO cung lgb, chi tiF héa
t h®m ph€hn gwhpQtighpod t Agncla cdk hhém LEC
(Xem ph |, ¢ Sinh K)

Cac LEG thc hin “iltic lien K} th t Tm@ " 'a ph€h
chng mi’rtinh kKf@hi (d a trén phan tichfkholt h L~
chihp "ckntd v~ t €hmglcB@l2% ¢ a holphn

2NSsinh|do huynlamch Lfu t €

Chnh sa cac d Ili' u giam sat va tht ¢ cac nhém LEG, vadp

nhdd li' uvacachn ” thamchipy "allyvQHn s iJnh k

Quén ly Dy &n

24. Ra soat vadp nhd tlic[ cactaifiudnthiy | i ° A Hlu &
va tai §n

25.Xaydng c ! ngngwhcac BQEDAIN h  t hhnygc céic
g6i thFu theo hinh thc ¢ n g™ nd. 1én VND 500 triu * g, va
thong bao vi cac BQLDA tnh

26. Xaydng <c! ng ngvoircac B@DAtnh ¢ ho nip

27.

m c gid 4, sl ful t g mly t £ nng trodgakbdng:
15% ma khong fn pHi xin phé duyt 14, va théng bao chc
BQLDA t'nh

R™ s o §u chnh'PIMIplin anh nhng thayl’ i va xin NHTG
cgh t h€ Enhilng ph

Poni v
thuc hién
Consultants
WB & CPO

Consultants

ot

WB

WB/CPO/
PPMUs
WB/CPO/MPI

CPO/LEG & ML

consultants

LEG & ML
consultants, com:
team
CPO
LEG & ML

consultants, LEGC

consultants

CPOITAU

LEG & ML
consultants, WB

PPMUs

CPO M&E Off,
DM&E Offs, CFs

PPMUs/DPMUs

CPO

CPO

CPO, PPMU

28. Cac hét | ni truyQr thong €n co tinh & trung H [mib[o cac CPO, PPMU

Thoi  gian
hoan thanh
18/12
31/12
10/01

16/01- 25/02
13/03

15/12
9-20/01

13-24/03

Tr, €
n GGK

31/03
31/03
31/03
nhpm LEG
cl Jpttic
Le h tr

LEG m i
30/06

31/03

15/12

Ngay ip t ¢

30/06

31/01

01/12

31/12

31/03

Ngay kp t c

6 Explore synergies with IFAD-supported Project for the Sustainable Economic Empowerment of Ethnic
Minorities in Dak Nong Province (3EM).

cho
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Ha n Idngd Pon v Thoi  gian
thuc hién hoan thanh

canb d §n v i nhgds hiw bl fyl. UQcac nguyéndb
¢ ad an

29. T £ n g ngdr®Qn thong thém @nth dch [ m m long méng va CPO, PPMU Ngay kbt ¢
d ch cim ga trong cac vang thhi nd an

30. Qithi ncac tailiutp hush  t heo c[B d Hiwlvaphu CPO, PPMU 03/2017
hpvibichhd an

Héthéng quan ly thdng tin MIS/Bao céo tién 6d

31.B" sung thém d i’ u &n va ni dung ¢n phan tich thém cho ba W.Bank team 15/11
caotih L

32. Cp nhdtin | KQh p “rg h th ng MIS va khung thi hth CPO 30/11
ho"n th”"nh v '[h2aosdIng phi °n

Quan ly Tai chinh

33. Chnhsa PIMWM§ fhgyi c8cnhqayTh:ng t CPO 31/03

34. Tdp hush vQth, t, ¢ xay d ng ngan sach chokoan va can bkho CPO, PPMUs 31/01
be ‘al ph€hng, v~° c¢c8c c¢ch quan t

35.B nhim c8&c chbhnntng . \h tno @rhuybtham PPMUs, DPIs 31/12
gia nhom Kixh toan ni b,

36. N, p bin thio b&o cdo kivth toan ni b, cho CPO va PPMUs CPO, PPMUs 30/06/2017

37. Hoan tf 14 tai khdn ch L' nh nh ng khdn chi khéng hp | KonTumPPMU  30/11

38. Trfl €hng chd m @M 1t7 t hemydd 178 @au Kon Tum PPMU, 01/012017
h i ngh LHl thFu va tai chinh) CPO

Pau thau

39. BQLDA t'nh Kon Tum béo céo, v NHTG vQcéac W QIL o © Kon Tum PPMU, 30/11
ctng t8&c nkhithphBvickWwhso§t sau CPO
Bién Hn ghinh .

40.C§ chnntlve hinky hp “rg cac cong trinh xaygh con H  THiclc § ¢ d 3011
ca ntm 2016 THDA

41. THic[c § ¢ nthe hinnp KJhokh | a chn nha tfu cho PPMUs/CPO 31/12

nt m 2WWNHTG

Phu luc 2: Tinh trang dla

xBmxét.

c a ¢ Ohgathdrig nhdt (T BBGN thang 3/2016) tinh 6i

ngay 30/10/2016
R N « x Poni v | Thdoihan A A A
H a n dng théng nhat thurc hién hoan thanh Cép nhattién 6d
Quan Iy tai chinh
1Nang mc tfn tdi|BnPTW |[Ngay kKo |n« ig c!ng Vv icbofn n®@@LpPA cac tnh (S
kho[n ch I'nh g a cac| B, KH&nT |t ¢ 404 5/ B n-Fa Wyay 27/3/2016). Tuy nhién, da/]l
t'n hWLLE mg nhu §u hotch giao vn ga daNéngvaQuing Ng«i
dong tQv thc ] va 2016thp n°n KkoB Agi L €mngymang ihc
thanh  todn  nhng tUm _ ng cho tai khgn ch 'n h .d¢ Lk, Gia Lai, Kon
kho[n con n hi' n nay. Tum, QUng Nam L _« tfn @&ikigdn oh 'n hW
ph cv nhuduthanhtoanniiy h hn trong
2Ky kit hp “ngvi|Ban nP| 304 n« kp “ngy ikiwh toan ngay 29/4/2016. B4o céo
kiwh t o8n t¢& ch2nhkikhet o8mgitie NHTG "l ki
I (27/6/2016)
3n" ob It quy tinh[ Bn PTW | 31/8 Vic L%o'lc#rh pth chintrongcacchuppn L i
guln ly tai chinh (tfh | cac BQLDA tr thchind anticictnh sau khi ba
hanh sau Kkh toan va| t'nh 172/ BrPOWi g~y 27 hgdh 248 hidlundd
h i thfo chia  kinh lien quan © H, i ngh Tai chinhi n Bl thFu 2036 . /h nay
nghi m) Vi cido huh L «c tH.c@in® Qulng Nam, Kon Tum,
Quing Ng«i . ndik NEak "obi'ip hush
ng"y 7, 8, 9/11/ 20 hi6GiaLBiEH
ph i h p th c hién tp huh cho Gia Lai vao ¢ thang
11/2016 (Sau khigholt h T@ chihki b sun g
2 0 1 6 c thioey qua).
4 . BQLDA <c¢ §KJ t|Di , n Nh. ng hoUt L, ng n"y vX%n L
g i BnPTW ltr<€ ng/lth€ ng
clf c8c L hn|BQLDA Xuyén
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g i cho B.,|t nh,
L° BnPTW c|/to§n
d»i c8c LhIBnPTW,
v, i B, t 7 i | Phd giam
L "c Ba
. X©y d, ng|BnPTW Hoan thanhCV h+€, ng dXn L« L€
tdp hubin V| cing caK J] cu’ i BQLDA t " nh ( CV -s KTTC2 Bgay

t Um ng Vv’'|togn 1T10/2015 28/10/2015). Nhém T&T ¢, a BnPTW
t 7 khol[n|c,a BQ xuy°n tdp hubln, h€ ng dXin
huy n v” t]t" nh c§8§c chuw/hin ch ' tar’c,a nh- m)|

Ho"n thilg o Giam Hi' n nay,t €th kJtoan huyn Kon Plong (Kon Tum) v3
d.ng c8c Vi e Cu’ i c §c Hbt @ chinhi k]hoth huyn ntk Gl

c,n I Yi t BOLDA T9/2015 Tum), huyn MaD r ql@kMd@Lhuynla Pa, Ma}ng Yang
30/9/2015 £t nh (Gia Lai) v a xin ngh vi ¢ , ¢ hWwea Lc€ unygh@y

th/]
. Xem x ®t Hoan thanhC8c BQLDA t "nh L« p
ph©n c¢clng ¢ rng cho c8c c8n b, k1] t
gi §8m s8t ¢ . . th, qu BQLDA t " nh. Tuy,
Toerioehe g le M9 Sgs [tTG chinh kJ holch m i
v tr2z khi £t n hoUHch, ch€a hhiji Qusyv"™ bhahin

k] tog&8n mHc d¥% BnPTW L«

n,i dung c8c bi°n bln | " n
. n€a v o HoanthanhKJ] hoY9ch h, tr° QLT
ntm c, a Bn L« L€ ¢ L€ ¢ Lea v o kI

t&c h, tr C8c chuy/gn h, tr’°c-c_ ki °Bma
chznh c.  t/KJ  t| o, vi'c v’ L€ c g i chznh tl
t'nh,‘huy |tre N9 192015 th, ¢ hi n c8c khuyJn ngh
vVQ Vi c tr|BnPTW
tin m t c8
hhn v" the;{
th ¢ hi n.

9. Giam sat chichequy | Bn P TW, | 15/122016 | Bn PTW L ang t 2cochctnb hoan thin cong
trinh I k/J hotth va| BQLDA céac tac kb kiJhotth theo cac frc th i hth Hira 0 H i ngh
Id d toan ngén sacl t'nh I kJhot h. Tuy nhnaymi, cdaNongl
ntm 2 WM bfd Quing Nam gi d th[o khotth 2017 @Bn P TW t
ki] holth hdth tai khi th i hth theo yéu fu 1a ngay 15/10/2016.
chinh va phan’bngan
s§chcduy@ L]
thigi awed thiAtrivd
khai hdt  ng trong
thang 01/2017. B
KH&n T vTC B
Lfm bfo s Vv n phan
b phli . ¢ho cac hét
Lng Ep«trong K]
holthd an.

0. Ng©n s §|BQLDA 15/12/2016 | Ngoai tn h derNéng cam K s€th ¢ hin vi ¢ phan b

cn ‘le@han b ¢ | Tnh  dan vn ' ilvis vn ‘lcgaokhothga ntm 2(

thWLJ/h cac Hiy n, va | Néng nPTW liBiénginghinh gca L o tmthihin

cac xa. d an fn Lo " n T &/ RhAyh6ngh nay t i cac
BQLDA t'nh d &n khac va&giam sat vic th ¢ hi n phan
b cacicinh sau khi ngon’cgh@
duy t.

11. Phan 18l cac wsh QI Bn P TW, | Ngay kb | Hoan thin. Ngoai nguyén nhan ms | inh trong A s H
[nh ‘i /nlqua| BQLDAcac|t ¢ rat v n, nguyén nhan chy/ulacé st h a ycanlh tisp
trinh kéo dai vic phé| t'nh nhchvax lyh s h  iriad B Wai chinh. Can bm i
duyth s h fris c h €& v@d an nén thi gian xem xét'hs h | ©
d §n ¢ tiQ tho Béendh h L -, FdrmiphPkivh soat s v n theo
céac thanh toan Lhn ‘m@mcieinh khiogu ik hoth

gaovn n°n BTC fu ltnhg® ny ° fn§&soay
svn L« vvaont s de t nitdth h omtd
cii nktm 20@PHiTBamgni€hng nh
v¥h tich cc lien K sau khi gi L hn ' ngtrong thi
gianticos cfithinft hhn.

12. S d €Unt ng dn | BQLDA cac | Hang thangl Ban n PTWBi@h&dnghinh ca L o tmthH
L& “ilchi/p hang| t'nh, vahangquy| hind anl o" n T8v/iXuWengh nay ti cac
thang (vi cac x&) val BQLDA céac BQLDA t'nh, huyn. Trong cac chujh cbng tac h tr
L i chi/p hang quy (vi | huy n thc ‘alnhém TGKTga Bn P TW J/iicn gmg
cac BQLDA huyn) d¥h va kM tra tinh finh thc hin vic “ilchi/u S d €
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tUm_ ng t cac tnh, huyn, xa.

13. Ngan hang plt v | BQLDAcac| Ngay kb|[Ban nPTWBi@h&nghinhca Lo tmthH
thchin L%ng |thh tc hind anl o " n TB8viXMud}6ngh nay ti cac
'nh vQgili ngan ¢a | BQLDA céc BQLDA t'nh, huyn “ngthi Qrgh cac BQLDA tnh cé
d an. huy n clng vdamNgan hangplty d §n t radan

tnhyéu guthchin t h e onh Wgily ngdnh ca D
an. Trong cac chui cong tac htr th ¢ "al.rhém TG
KTca BnPTWJ/eticn gngd va kMh tra tinh
hinhthchin ¢ § ¢ nhgQgifi ndan ¢a cac ngan han
phcv td4 ‘all ph€hng.

14. Cac Ban PT XA cH Bn PTW,|Ngay kb|[Ban nPTWBi@&nghinhca Lo tmthH
yéu du nhom LEGs va BQLDA cac |t c hi nd an Fn 6 v i khuy/h ngh nay t i cac BQLDA tnh,
cac t\W d an khac' | t'nh huyn. Trong ct!ng -TChgay 2I/3/2016
cHd x& cung Bb cac H eng o cac ni dung lién quand H, i ngh Tai chinhi
chng t cfn thif W n Bl thFu 2016, W Qtiay tip t ¢ "It € megada chi tif}
th chi n thanh toan hhn. N hKkTrnaad nhd&@n Sinh ca BnPTW

Langdihmpmsdhmt quy tr éthanhds &
th chingamtnhém LEG trénmtbln g L Fnrbao
gmcacni dung;cthcshen ,b endi@trach
nhimthchin @ s hfn thi} , ° inchutrach nhim
| €y R'gsi hWBPT x4 d dang theo ddi va tre hin. N i
dung nay 8Ll '& _mEdh g thwh hn t r omigp
hukh va trong cac chuyp céng tac htr th ¢ ‘alga
BnPTW.

NCNL - Truy én thdng

15. n€a tQh! BnPTW,| 062016 BnPTW dinhd c Bg&lay néng fip nhch x Iy théng
th’ ng tVp nhch va x | BQLDA tin khifu nd, t ¢ 8§ 0  tfthse @6261199 trong cac t3
ly khi/u nd t cao| T'nh, lifud an
( GRM) 7ng Hag BQLDA C4c BQLDAtn h  ®Hahds L'inthdl lien h, "akh,
néng vao il cf cac| Huy n, BPT email ¢ a cac BQLDA nh trong céc tai'liu phat hanh.
tai li u in B, x&a niv i Fuls ti/p nhch thong tin khili nd 1900969633

va SMS center: 892 , B n &cEwihdstrong cac tai
li"u d kiJh phat hanh trong Quy IV/2016, trong Y vi

G a goi thfu phat hanh tai'lu Fn 2 Qmgfi cat BQLDA
t'nh B sung ni dung nay trong céc tai li phat hanhp

ti.

16. Cac h& _ ng truyQ | BDPTW, Ngay kKb |[BnPTW v~ c§c BQLDAhIheic hét
théng ca d an ¢n | BQLDA cac| t c Lng TT nh<€ ph§uinth qdiy bavGdc
L& t t'nngg W t'nh §n tr°n c &duyQ hilhtruygh thanh va bad
t £ n ghiwsbi} vQ ch2 trongi Lduwrg futc&cy hu ¢
nginlch tr ga
d anvas d ng cac
nginlch tr nay
c6 hi u quf

17. Cung &b tp | BQLDA cac | 15/12/2016 | Khéatb hush do Bhn éhTeWwa WB h tr vQgilnhg
hukh / me2 & pha| t'nh vién d ki/j ti/jh hanh trong Quy 1V/2016.

h p v i chinh qugh Theo théng tin cac BLQDAh cung &p, hi n ch c6 Kon
La p h<efmbp, Tum <€th ¢ hin khéa & hush naytrong Quy 1V/2016,
s hiw biF vQ yéu con cac nh khac d kip €1 €a K kv nay vab K
cfu v ng e a hotth 2017

d an WQchinh sach

LG bu va TnC

h &g o trong S

taythchind an

Lién két thit roapg

18. L a chn nhém LEG Can b sinh T ngs 07tiW d é}n thuc ‘I:iVU h p pk!—'n 2_.2 (THPZ.Z)
t h 2Wh. I3 soat va kﬂphat trivd nh nay, L « J}c e ﬂ)"e6duyt :I Y kMg
«av d n’ cac tha kinh doanh- | 31/03/2016 | khai th ¢ hin , QAuHl ' ng g&t ca Tn h danlds
thtilch i 9 o BnPTW Lang xWniltcthnggd sang nudi dé khong th

Npotge hi n THP2.2 chud sang THP2.1
Can b sinh

19. Thamquan hctdp d | k/jphat triid

an glm nghéo khu vc | kinh doanh | 30/04/2017 | n « . ¢hiint ngay 28/6- 4/7/2016

miQ1 nui phia Bb BnPTW

Nhém LEG

20. n§nhi giil Can b sinh Ho4  ng nay £th c hi n trong géi kifo séat, nghién_au

tr:d li'u ¢ tva cich| k]phat trvd | 31/05/2016 | th t T n@. D ki/jh £th ¢ hi n trong quy 1V/2016
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L&nh
tr

gng &inh gi&

kinh doanh-
BnPTW

21. H tr Xay d ng K| can b sinh -HiphiDNnh vavanghanhngbnt ng t h't
hotth kinh doanh vi cac | kfjphat trit | 30/6/2016 | cuing cac doanh nghp (la thanh vien Hiphi ) L« ¢
L itac kinh doanh v i 6 thh Tay Nguyén va Mp Trung t ngay 10
BnPTW 20/6/2016.
Nhom LEG -congtyC phfn HOot Chil  Thi °n  Nhid
kilntfngc ©y L i pilvac vubgdgan. v
- Coéng ty chuyén'tn g * dlféu cung & cho cac cong ty
d&pin Lang mghiafdicihhgad an
IWh chinliénkit‘ng c&cclewy d€
22. Xaydng d li u tai| Can b sinh
ﬁor'l-]'tz nngrﬂi :ﬂ?g ?g tﬂfnhztogm Ho%t  ng nay.d ki/h < th c hin trong géi kifo sat,
nhém LEG \Qphan tich M&E R 30/6/2016 nghién cu th t rn@ xay dn g t h €hchogcactn
tai chinh géc"li ichgalBnpTw phi¥ncad an
ttng ftida@o t| phomLEG
2 3 . ctimh cac nhufw | Can b sinh
Lfu t €, ng Onl k]phattid | 31/07/2016
e gt S ) i s o e e e qustmo
tién BnPTW, TDA LKTT c, a cadc BQLDA tnh
nhém LEG
v’ e
Nhém LEG ANLT va
b a and hoéa thu nhap
24. Ra soat tai'ly | SN P s
th tcp hu v~ C:;ﬂnPTW , ,
trinhild-t‘ngliénquanH’tro k" T" I| u L« ho"n thi n v
th_l_n»phé}pqﬁnly tﬁud hf.n 31/5 c8c to'vnh D, §n. T_L_Jy nhi°n
dch il £ ng h p phan vi ting va sinh, €L & b sung trong chu&s[n xudl  n2D1Mm.
sinh va chinh ”séch an toé BOLDA
canh tBdctr .
tnh
Can b sinh
kJ]
25.R¢"?llsoé’tvz‘ath:’:1i BUPOTW, s ning h v s chi ti e
tcp ik nhom LEG Qs | H 11 K | 595 L' a ph€hng thii Wn vkhaic QLE,
néng h va s theo doi chi ththt hi n bh% h°p v- o ng"y 30/4/201
tiéu. trm@ va
BQLDA
t'nh
26. R™ . .
tmnﬁchQfT%T SmpsT13U7 D lilu L° @d Fyl. B hn tth higMISh
vQcéac hét | n khac ca MJ]&Ecan ’ L «cob SYL. not 9
nhom LEG.
27. Ti/h hanh phéan tich
tai chinh va ngan sac
cac h gi a Lw
khu khich cac hd | T € bhy . . . . .
tn;j};l]ng"snﬁnghs" (phc v S ning h, v 3 ch|.t|°
’ L B © | 3112 L"a ph€ehng triwWn khai Qth,
theo d&i chi tiéu; x&y L 8 n h hi h° v'io na- 30/4/ 201
dng d li'u vQ cac| gi akd Pz P gy
tTr@hp Vi h3w
h r L§nh _giks
v’ c¢c8c LS8nh
Di n héngd q
28. T h 2 WhLcac md| Can b sinh
hinh LEG | achn, | k/] - | 31/08 nangchirm
h tr thdy ky|BnPTW
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th a thuch é

nhom LEG

29. . y Ban Nhan Dén
Tnhgi c¢tn
Lh 'S Y TJWéu
cfu h tham gia va
h tr k: thud

BQLDA
T'nh LQ
ngh UBND
T'nh

30/4

UBNDcacin h L « [n-/HIs Y tjcabinh

30. M rng BPT xa
bao gm n gH
trach t&m y U]xa.

BnPTW

30/6

Xem x®t sauvakh8nh gi 8§ gi

31. Xay d ng K]hoth
chi ti/t vQcan thip
di nhngdeh

xa.

BPT x&, CF,
can b y t]
thén dn

30/6

nQngh xiny ki/nh L «t% Ban khéng thc hi n n i dung
nayd o ¢ h€mh XdScéngVic g thw

MI S/ GS &bG

Xem xét H h

thng MWSac
'nh nhng V& Ql
l'i°n fuk
thng v isn
d. ng trong vic thu
thdo vas d ngd

li" u

32.

BnPTW

30/4

n « o danh sachHi c[ cac \Eh QbHicp ¢ a H th' ng
MIS bao g m d biW mdu va h th” ng qun ly.
T €biv L Wi khairxily cac v QL -
Lang thdAsmu MIS2.0

L'« ho

33. MIS 2.0

TOR has been approved

Chinh sach An toan

34. Theo dbi cdng taq
L'&§nh _qgveh
LQvQan toan xa hi
vamti ‘ngnE
cac can b lién
guan® chp tnh va
Ban nPTW

Chuyén gia
CSAT c a
NHTG va
ca
BnPTW
BQLDA
T'nh

31/5

Ch €achtrm

Hoan thin vic
tuyd dng HIE
vQ chinh sach ar
toan

35.

BNPTW,
BQLDA
t'nh  Quang
Ngai

31/5

nangchirm

36. C[i thi n céngtac
bao cao @an toan
trong cac bao céc

tim L

BnPTW,
BQLDA
T'nh, huyn

no-n
tac tip theo

nangchir

37. T chc L%DH
can b ckp huyén,
xa va CF @ tac
L'ng ¢ga vic thu
R'i HLlva chinh
s 8§cihkn bl gl
phéng ntbb=ag.

BnPTW,
BOLDA
t'nh

Thang
8/2016

Ch<€achimHinchco BOLDAtnh Kon T
holt  niy NCNL VQCSAT-T n C  v/Thd'th R016. Cag
BQLDA t'nh £t ch ¢ cac khdadp hush vQch, LQnay
sau khéadp hush do NHTG h tr gilng vién (vao Quy
1V/2016)

38. CIi thi n cong tac
tai i u hoa vic
th ¢ hin hin HL|
theo Khung chinh
s§ch ‘rntgi

(m, c3.2.4)

BQLDA
t'nh, huyn,
BPT xa

Ngay kb

JJhamhg t i

39. Ra soat, sa ~ilva
ban hanh nu ghi
nhch vi ¢ hilh HI
ca S tay thc
hind anti cac
BQLDA  Huy n,
BPT xa va CF

Ban nP

Thang
5/2016

JJhamhg t i

40. T chec Lo n

t §c LE8n®

NHTG,
BQLDA

Thang
4/2016

n «  ahhn
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chinh sach an toan

t'nh, huyn

Pau thau

41 X¥c ti/]]n
mu a X e 1 t 1
chinh

BnPTW

=~ 5 a5

kT h p L ntgdm” Adg m frh,

42, C! nghl thi(
thilf kj cfn ‘lcehc
hin trongcaa
ntm c¢clng €
L& t hi WEnibhog
LYang .,m¥%pa v

BnPTW,
BQLDA cac
t'nh

15/11/2016

Khtng th ¢ hi n
ch€ea L€ oQx§auylm

Le ¢ )
Bh

d
gi § tr

q

43. BQLDA Tn h dn
Nong tf Ti vQvic
t Tn@hp BLthFu kivh
so§t saufhhip]
[ ng $. DN.HP3.W9

07/10/2016

T

BQLDA L« g i the tr[ | i

44. BQLDA Tn h dn
Lds trf [ ivQt Tr@hp
LEN thFu kiwh soat sau
lien quanlWh hp “rg
S . DL.HP3.W11

07/10/2016

BQLDA L« g i the tr[ I

45, Trinh NHTG xem xéf
k/] hotc h Hl lthFu n
2017 va K] hoth 2017
2019.

12/2016

Ch€a th c

Cong trinh CSHT cép
thon, ban

46. Cac BQLDA va BPT
x& kivih tra cac cong trink
Lfu t e CBphat
hi n nhng v Qllién

g u aJi vdti hanh va po

tri

BQLDA va
BPT x&

nangchir

47. Khdo ph ¢ nh ng v
LQl i °n Jpgumhc
xay m i X& Qung Tan

BQLDA
Tnh
Noéng

oK)

BQLDA T nh
trUdng khdc

ndk N!ng

ph, c t, i NHTG

L « g‘

48. Khdo ph ¢ nh ng &
LQI i °n fhu @om
Lhg xay Mf ni v i
cngtd x« Ce€

BQLDA
Tn h
L

oK)

BQLDA T nh
trUdng khdc

n bk L dk
ph, c t, i

L« wh
NHTG

49. Ra soéat va ¢hh s a
h&ng & vics dng
chiphihdt nlg gi

6% cho phi'hp

CPO

31/05

VL nn bmedh vOm ts veh QtY H i ngh tai chinh
v Hithhtutd n/bhgNTi« Lgi'nhc §c t
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Phu luc 3: THP Sinh ké
Phu tAuc Hp phan sinh ké

PHI EU DPANH GI A NHOM LEG
( CPO ¢+ thoe t*%¥%y ch=Znh cho ph%% hitp)

Tén nhom LEG: Ng"y bdt L
n' a Li Wm: Xa: huy n: T nh:
thon:

S th”nh
Phan | . Tac débng cua dv an t o&i cac thanh vi

1. Phfn trtm ttng thu nhdp h, c.,a c8c th”"nl
in Household Income (PIHHI).

B QR TAANOFAO06 YHEQROT ©GO0d pmmb

0 00O e T
YboeQnoi wOO
FL unfm blfo nhblt qugn v, i ph€ehng ph8p Li C
2 Nh. ng thay L i vQ c8c LiQu ki n tom |1/ x
céeéeéeéeéeéeéeéeéeceéecceéecéeéeéeéeétcet
Eééeéeéeéecécécéecee
céeéeéeéeéeéeéeéeéececceeceéeéeéeéeéeccet
Eééeéeéeécécéecéeceeé
céeéeéeéeéeéeéeéeéeceécecececeéecéeéeéeéeétcet
Eééeéeéeéecécécéecee
Phan || Kha nang hoat doéng doéc | ap cda nho
Thang Li Wm t 1 LJn 5 (1 | t hblp nhblt, 5 |
nktng t cheg- (bblte.c¢g. kih?* ntgr n"~o t. b°n ngo"i
1. LEG ¢+ nh-m tr€ ng hiWu bifJt v~ gi,i LiQ
1 [2 3 [ 4 [5 |
2.HoUt L, ng sIn xublt La didng (ngo” i | o4Yi h
1 [2 3 4 |5 |
3. Nbng | ¢ quan h’ vV, o c8c nh” cung cblp
1 [2 3 4 [5 |
4. Ntng | ., ¢ s[n xublt ra c8c s[n phXm c- <chetE
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5. Nbng | ¢ b8n c¢c8c s[n phXm | " m ra tr°n t
11 |2 3 | 4 |5 |

6. Ntbng | ¢ t2nh to&n chi ti°u v 10 t.c (
|1 E |3 I | |

7.Ntng | . ¢c tYo ra | i nhudn
[1 [2 3 4 [5 |

8. Nbng | ¢ quay v,ng | i nhudn L<€a v~ 0 sIl[n
1 [2 3 [ 4 |5 |

9. Nbkng | ¢ ph©n ph i |°i nhudn L€ ¢ tYo r a
|1 E 3 [ 4 E |

PHAN I I | Nhitng y ki é&n nhan xét

'''''''''''''''''''''''''
/////////////////
'''''''''''''''''''''''''
/////////////////
'''''''''''''''''''''''''

eeeeeeeeceeeeeeceeeeeeceeeeeeeeeeeeeeececece

/////////////////

Ti éu chi dé& xudt cho viéc qu tién chudi gi
hoach dau taq chién | qoc
Qusg tr3nh x©y d ng kJJ hoUch chifn 1€ ¢ g n
ngh o, v~ (ii) ph©n t2ch chu,i gi§ tr’ bao
n©ng c blp
Baqéc 1: Xac dinh tiéu chi va xay dwng hi €u
Phon t2ch chu,i gi 8§ tr° bdt LFu t_. vi ¢ |
t2ch chu,i gi 8 tr° | 7" x-a L-i gilm ngh 0o v
ch n c¢cfn phln &nh L€ ¢ LiWm n'iyen Bt& @nd ful
hdng chu, i gi 8 tr° tiQm nktng, bao g m c8c t
TiQm ntng vQ chu, i gi &8 tr° c¢li thi ' n sinh
VH i nhdp hi' n tdi c¢_.a ng€ i ngh o v~ o
nghQ g3) B
VTi Qm ntnghe¥in Kumlg gi [ m ngh o
V Ti Qm nktng L i vV, o clng ngh’ cfn | ao L
VC8c r"o c¢cln thblp m ra cho ng€ i ngh o
VR,i ro thblp
v T | ngh o v~/ hoHc s ngh o tuy t L i
Ti OQm ntng th tr<€ ng
VThJ] mldnh s[n phXm trong n€ ¢ v~ /hoHc n

7 M6t chudi gia tri — mot ké hoach
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V TiQm ntng ph8t triWn c¢c,a c¢c8c sln phXm
V. Xh[ nktng nh©n r ng
VTiQm ntng L i v_,i wvi ¢ th¥%c LXy Lfu t-e€
VC8c li°n quan t,i s 1€ ng |, n ng€ i t
C8c ti°u ch?2 kh8c nhe
VC8c nhon t  ttrrorcg &hd, intgig8 ki nh doanh
V. T2nh bQn v_ng mti tr<€ ng
V. Trong khu!n kh’ gu ¢ gia v™ khu v c
VH,a nhdp x« h, i v" gi, i t2nh
Baqéc 2: Trong s6 clua ti éu chi
M t s’ ti°u ch?2 ¢ thW s€ L€ ¢ xemquat@rih v i
ra quy/Jt L nh v" do vdy nh_ng ti°u ch2 n" "y
chu, i gi8g tr’
Baédc 3: Xac dinh mot danh sa&ach cac san pha
Khi c¢c8c ti°u ch2 | a ch n c¢c8c chu,§nhit8r tmg
s, th3 b€ ¢ tiflp theo |~ I dp m t danh s8ct
ntkng trong khu v ¢ d. 8&n LW L€ ¢ xem x®t (
ch® ). Danh s8&8ch n"y c¢- thwW Lngg€ ixCy ml nc c
khing gi ng nh€e L« x©y d ng c8c ti°u ch2 t
th€ ng d a tr°n c&c s[n phXm L« L€ ¢ sl[n x
mHt k: thudt LW s[n xublth€rogghkhtrVv ag€sT
c8§c sIn phXm L€ ¢ L8&nh gi§& | ¢c- th' tr€ i
tr€ ng qu c tJ]).
Badc 4: Xép hang san pham
C- thwW x©y d,. ng m t b, c8c ti°u ch?2 LW pho
vio m ¢ L2ch c¢c,a vi ¢ pho©n t2ch. V2 d_ , T n
v. ¢ T€ nh©n Mekong (I FC/ MPDF) L« s d. ng m
tr° tiQm nktng ° blng de€ i LOYy.
Ti °u ch?2 | xa chXn khuhvydhughA\ giga tMFIDF L O x
T2ch ¢, ¢ Ti °u ¢ ¢
- TiQm ntng La qu’ - Khlng r» r’"ng va
- C- sJun d. li u L - Qug§ trli
- Ch h,i hp t&c - Khongc- kinh nghi’
tri Wn kh§c v " C§ _ R'| r o, uy t 2 n
ph . - Th™ i gian t §c
- T!Qm ntng thu h? C ThifJu ngu®n |
- Li°n kIt chHt v,
nhan
- I FC quan t©m c_ a
- MPDF c- s/un ki Jln
vQ | ognh v, ¢ n"vy
- T8c L, ng tiQm n
L. ng I, n, t hu n
tr ng L i v.,i nQ
- ThW hi " n ch h,_ i
Ngu n MPDF
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Khi c¢c&c ti°u ch?2 L« L€ ¢ th,a thudn, tr’ ng
liQn v, i m i ti°u ch2. V2 d'pgliiTQuvl: -pkstt
.ng" |7 quan tr ng hhn "Cblu tr¥%c c¢c, a Chu,

i°n n"y c- gi§ tr° 70% t ng s  LiWm.

hi c¢c8c tr ng s L« L€ ¢ x8c L nh, ti]lp sa
hw X@&y cd ng. Xem vz d, de€e, i LOy.

dng xAp hung cva c8c chu¢é¢i gi 8 tr b’ ng c8
TIEUCHI [TRONG SO|CcHUOI GIA|CHUOI GIA 1CHUOI GI A
Tiéu chil | 50%
Tiéu chi2 | 15%
Tiéu chi 3 | 20%
Tiéuchi4 | 15%

v
t
K
t
B

Khi c8c Dbifrnag L@ Jcp Isdpu L -, ng+e i tham gi a s
ph% h p v.,i c¢c8c ti°u ch2. C8ch thtng th¥€ ng
t. 51 trong L- 5 | t i La v~ 1 | t 0 it hi W
m t s° c¢c8ch kh8c nhau, bao g m c[ vi°c thu
gia trong nh-m x©y d ng blfng xJJp hUng v~ s
Sau khi ho" " n th sihi WBc bbBtuit hblgt LEPNWER c hu
t mMQntng trong khu v, ¢ v°™ x8c L nh c¢c8c chu,
ngh o v° ¢+ nhu c¢cfu th tr<€ ng cao.
T. kinh nghi aehu.ni-igic®utnrg ct8k€ ng y°u cfu

FM ¢c Lfu t€e cao

F S d. ng m c¢c L cao vQ ctng ngh’ v kiJ

F Nhu cfFa cao khi th ¢ hi"n chifn | € ¢ Kk
Bgqdéc 5 Phan tich chubdéi gia tri coa chub6i d
Sau b€, ¢ |, a ch n, c¢c%¥%ng v,i ¢c8c b°n Ii°n qt
m i chhdi, nch™ ra c8c ngEh®nthamhgn@ng  cblp
chu, i gi 8 tr’ c8c kJJ hoUYch h"nh L, ng n®©ng «
to"n b, c¢c8c gil L nh.

Phu uc Hp phan sinh ké

Ph©n t2ch v’ ip&8trRrgi@nmchgliiog Khung v~ <c

Inna Punda dé th[o, Chuyén gia kinh doanh néng nghi, Tr ufug tt€OnF ALO ( Rom

/////////////

PHN 1T KHUNGCHU IGIATR Vé V d N GDAMPHAT TRIgNCHU IGIATR € € é ..23
Chuigiatr phattrMi kinhtrg é é é é .23

Phantich chuigiatr é é é é é é é . &4

Phantichtht Tneg é é é é é é é é &4

PhFn 11 1Cong ¢ L'Wphan tich chui giatré é é 26
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GI &I THI EU

Bai vi/T nay gj i thi u khai nim chy i gia tr va cung &p cho cac’hc vien mtb cong ¢
I'Wphan tich chui gia tf v 3 ° nrgh@o trong bi c[nh d an phat tvd. Pifn fulgi i thi u
vQchy i gia tr (cac thanh pfn chli tricvache ntng) |\phat tnMd, chug glaLtr d

an. Pin th hai gj i thi u cac cong.cg, th\/\botW\L @sdng tHcc&8c cthgg Lo
phat trMd chy i gia tr (VCD) chukdd § n ~ dtddh baytrongpn fugca c¢ lg€hn

PhanarKHUNG CHUO®I GAAVORG ®OI DU ARI ENACHUAI GI A TR

Chudi gia tri dé phéat trién kinh té&

Chyigiatr la d lo4 nh ng hdt  ny dn thif WA/ m t fn p¥n habm dchy t
lic con la khainim, t h! ng q thanxudkhacghaa(bao'tinantk/}h pgi a
s bi/h Tilvd chll WU vadicac'chy sin xudl  k h § ¢ Jhrkhi phén phi  J/hltay
n g ¥tiéu dung cli cing va vth s au  k 'hd ngl(kaplissky 1999; Kaplinsky and
Morris 2001).

Toan cu héath t T n@ g v i phéat trivd an V. ng ¢ a cac doanh nghm vQcthh tranh ca

cac chui sfn xudima h tham gia. Doanh nghp trong mt chy i sl,'n qu:ﬂc amtqu cgia

hotb ¢ a khu vc pHi ngay cang ¢hh tranh-ngay ¢ th t Tneg'a L' p h ©hincdc

doanh nghip va céac chui sfn xubit khdd n hi Jjdi i °Whanh bdng trong tht T n@

toan ¢u, toan b chy i sfn xudl (hotb cac chui gia tr) pfficoklfnt ng L@anra m
phXn ¢ h 0itiéuglt®g mt cach hiuqu h hn jchtt "h ¢ ¢ a o /hdrthbRag g t
hinhthc . d. L 8o hilsde chgiiggia r cch h  t r a n hc. Baga@aciy nay) K

n £ n%h tranh m c doanh nghip vd° m ctoan chui sfn xudiph thucl nhau. Tt
kh['n £ nh tranh ca doanh nghp ch co hiu gu khittbras gi "u ¢ - v[m x - a
nghéo Ih v ng khikH' n £ nghtanh cachyisinxudi "€t L ngt I1c°8c hm t €hn
bag s canthip® tHic[ cac mc , ttong chui gia tr.

So061-MO6 i oOmngrthgan loi Kinh doanh toan cau

GLOBAL BUSINESS

ENABLING ENVIRONMENT Global
Retailers

NATIONAL BUSINESS _
ENABLING ENVIRONMENT National
Traders

Sector-specific Exporters Wholesalers
providers | |
|
Processors/Traders

Cross-cutting

e TTTTTT,

Financial
(cross-cutting)

Input Suppliers
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Nguh: microlinks.org

Tiép can chudi gia tri la m t trong nhng h th ng th t T NG t/p ach WHhat trd. Trong

khi c6 s khac nhau Qthud ng , khuén kh, nguyéné vatidnchidc 8 ecn hl ngahga ¢

mth thng,cadod ph<ehn/podp hEAWh Itih un g t £ nngly i@ chb raag

ng® ngh~ o \Nkinhtl@ah chi[nth "MySuebicachthng ningg L

ma h tham giaBan g ¢ & c &ng wac& wéc lain cho cac & théng nay haat ond) thé

nao, ching ta co6 thé cai thién cdvahao thu nhdp ¢ h i nghgagCach tip och

chu i gia tr nh3n tim hW céac doanh nghp trong mt nganh §n xudl-t nhacung g fu
"ohtiit Ty ‘A c!on g»hclthh t rn@h tr cung &b ki thud, kinh

doanhvad:hv tai chinhchonganiexudl ; v~ nngt ikitnrh€ doanhf[n tron

xudl L a% gnghPban tich nganifsxudl  n ¢ eith ¢hentrong mtphimvirng L -

b i vi nh ng Hth chjch y/l trong éhh tranh co6 tif n td ngay trong bt k8 phfh nao ca

h th ngtht rn@nayhd&b t r ongngimdti ngt FroBg kh|V|cg||,'quy}1mts

kK h- k hMVmequakr[tnhL n dbshw thicgcamtnhatiifrhob ch gqouan t

hin,vickhongnkhravafh p ¢ § cngtgc8mot ldat k h 6 sSk h @roa /i

nhng traghlhth habtrongmtgi i hth, vatdn ¢ Wad ki qul sin xukl

Cactht Tm@cui L ©a, ton pnimmay dchy L ‘& banblkW “"a Lph<€hng, k
v chabquct]sEcung &b ¢ § ci vacthi]} Idp cac théng'scho s t £ n gng kimh@

Nhin chung, co nluth t Tn@cuith ctJvatQn nt nigh n gibl t r €ntgr &io” Ls
nhudu kh§&c nhaQquanira g \Wphan khiid tht T n@ la: phac tho t ng th

t TPM@cuitin ntnoggladnthif Wihh tranh t melhiighvliriro v~ r
COtWk[y ra khi b&n red@coi LlI-". mghidctiix' @& € 8§cngxu h
nay ¢n pHib sung théng tin @tinh tithg hi n td.

HiWi rd vai trd ca qun tr chy i gia tr 1a nQv tfn g Wilp och chuy i gia tr. Vi ¢ gun tr mo

tl cac doanh nghp trong mt b chy i gia tr va vi ¢ th ¢ thi cac théng's t heong L - n
n g €khéc trong chui hoLt . hj. G vao qun trlamiquanhgia c8c ¢ Agng ty
| cc[ L'ix ngva thﬂ Tl ng va phan ph I’ i nhuch. Trong khi cac hinh tle qun tr
chU|g|atrb|,'nh ‘hg®i  cHbtnhEadnpnvamec | Ea HL Wik thud

trén th t T n@ K} thic, thi md hinh q'un ly phat trid theo thigianvinh ng t litogg L

th t T n@, §n phX¥n va cac mi quan h gi_ a cac cong ty.

Chil ° hg@ a cacméi quan hé gi a cac bén lién quan khac nhau Juy quan trng [nh

he g/hhbot ngcachyigiatr. Rorang, cacmiquanhl i b° n’igilarcdg c -
doanh ngi ptb thuh lichovic t tithdngtin, k n £ n g chvy - tHic[ trong $ L -
laticinthil “Er@ng ép. Nhng civahimch]g achyigiatrt ht n‘gngt € i h
c6s phin_ng phih p ¢ a nhi doanh nghip trong chui - ¢fn thif c6s t i nngwae
sshsanghp t §c. Ddpah-chyi gid8icnhth mh h v hgol ¢ L L «c c@ng®
nhcht 1au: V nxahi (mt g . ilcA&miquan h va cac’t ch ¢ xa hi) la rdl quan irng

"iv ikinhdoanhvakin t n@p hc t r amM.v i Wg ghat trid cac doanh nghp

trong qua kh, cach tip och chyi gia tr tim nhiu ¢ § ¢ Wil duyl} ni. ng viah QB
thwtrong §n xuiva th t T n@. Tr c ti/p gili quy/t cac W QE6 thmttb r a LFi, b an
nh€engxaydng nicnig & Wahaniting ih ch]g a chyi gia tr sStrao quyd

cho cac bén lién quan,lgn s ph thuc Vihbfdtinhbdkhv ngcanhng trBgfull

t €. Do Whgavitc @modichyigiatr lavi cbiyh “ilcac miquan h-LHobit

la gi a cac condy lién ki3 theo ch@u d c trong chui gia tr: ()t Qi ki n nang &p W
néenédhh tranh hhnngvyvivinhn git Vi wopchth © hn@ cu i, trong moi

t T n@ thuh [ i horb bén trong chu  WHuy tri ¢hh tranh. CAc thanh vién & chyi gia tr

L €a rla nignang &b d a trén mt lo4 cac khuyh khich WQtai chinh va phi tai chinh.
NV thM h i g@h B hiwl vQcéac hanh vi tht T n@ m i, cach tip och chuy i gia tr tim
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hiwi vi c kinhdoanhvachimec vin c - toapnhthriro,cacypt mti " ngr €
vacacyut phi t i chd&nh kh8c nhe€e v

Phan tich chuodi gia tr]

Phan tich chwdi giatrilamt g u § Wil VQoab yulf v ©  c@ ki n tthang tinh h

thng t he bchyligiatimva cac doanh nghp thu c chyi co thmth " & 1 qul

mc cao hHhmgchKbiatrsh€tadngget h¥g Lt mgvagim@gheo,
vfcphantlchdb trwrign Ir a c8§c ph€hng pchti@up() dangreap g - p

kh[ 'n £ niyh tranh ca ChUI giatfr v.is | @g | ncéac doanh nghd nh, va (i) m r ng
chiQu sau va Br. ng ¢ a cac’li ich ttb ra.

KJT qul” phan tich cunglgb cho cac bén lién quan & nganh En xubikinh doanh mt tfm

nhin \Qkh['n £ nh tranh chui giatr vathb ¢ lshostchih "t éhhtranh-m t kJ]

hot hWd4 b, nh ng th chlnhancehdt  ¢ilkcholtht Tney v~ Xt hn¥aam gl |
cthh tranh 0 v ng (Hinh 2- chu K8 Phan tich chu Gia tr).

Hinh 2 —Chu ky phan tich chudi gia tri

Nguh: microlinks.org
Phan tich thi traqdng cudi

Phantichtht T n@cui ~wvgB&avic xac nkkh s t ntd chung ca nhu §u WHIW khuynh

h &g th t T n@, phan khic tht T n@ giau tn  n £ N chudt @ v iih vIth t T n@.
Nghiéncu x ungth€rn@nibd nhi ng” nbh fili nh ohga@ck@hc g |
c h, i, lcAdc Wh QA s cthh tranh. Phan khic'th Tneg xBk ¢ & c Ypcm@n L o
tTM@ln hwWwhed r a, it 8aHahdmtichyigiatr ¢ thwkhl n £ n @ miah.

Trongm t phan khic tht T neg ,Wh ¢hidh x §idr ¥ © s o i# 8ckhh tranh&ec L

I” i th, khac chng IY cac tiéu chi quantn g i\ i  nign.

nnhvtht T | i ° M vigcu axngile Bad'v tri khac nhau ca “ilth, cthh tranh
trong mt phankhac tht T neg  Xrfh eQchilh ° ko &hh tranh ca minh (chi phi th, chl

| “@gft hhn, achvmtvirima€ti L a ith/]céh ttanh. Khid li uth

chp c6 thMa quan trn g Whivu ‘lce x ung € T n@, thi nghiéencu  clhv ib ‘nhig €
mua la bﬂquan frn g Wed hi ugqup h©n kv gha§ \rih v .ICu i cung, phan tich

th t T n@cuihoan tﬂsf:bao gm ‘dchliénlc hign@a-t ° nach, thong tin lién ¥t
vacacthéng’'sga nigemua pbk Kk h Jjrvi cmya ban cada p¥n hab d ch

v, trong cau hi, Vunh n g Qukiin xacthc ‘L€ L 8gp
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n o bi t nhih mthh vai trd quan trong cda thi t romg cudi trong chyi gidati t £ n gngt r €

va phat tiWd |

tr, khi phan tich tht T n@ cu i
khim t b c tranh QL \Wh mth h
eu t

vanhng

Phan tich chu giatr L, jib'in

s h” cHy i gi

quan va kih ngh vQnh n g
tufn t va co tWW ‘& ti/h

Tom 19

1 Nhom nghién cu chyigia tf thuthp s I ut cac nglin

d o JH khichkap dng cach tip ach IHp 1Y trongvi' ¢ phan tich chu gia

W2 n ph8t t

atr, phon
h "nngh

h * nghh i.L

Cg&cothieéxmdf{n h €

nghién c u va qua phng v,

1 Nhoém
T8
Iy

v
1 Kjguph©n

phéc tho m t

thng
wih y/llcia chui ,

tlkr ong

ri

sSsau:

le d

Je®Yniv, inhau: thu tp s li' u va nghién cu, I
t 2i wehhth ctf) va ra doat tac/kqul v, i cac bén lién
“h € kceay kHoreyinKi thi/B phli

slinhab th chp bag

S thy ilgia tr gitp cho vi cthuthp S Ii" u.

B3ng cach's d. ng cac khung chu gia tr, cac d li uthuthp ‘Lc @t ¢ sb Xp
lp® © Mtho phat hinréinhn g
t 2 ¢ hva mh§g Hhachf L B hi u

Ci ta hdm chJtrong chui.

L 2 inc&c bén lién quan

v’ o dsed n g Wi/} kJm t chih k€ chui gia tf L'Whang cao kin £ n g

cthh tranh va thng nil vQnang & £l

n Wh nhdo vao chui gia tf €L ‘&

X 8hch

t e.
i

2 ¢ [m qua pharbtich.

Bang 1- Viduvéc & cém #hidc nhau e viéc nhap B6idv6i nghién aru chudi gidé tri

LT n brc chinh

clla quan tam
nghién aru

D &m nhap

Nhitn g @vEés d@o d

Vai trd cila CAc Siéu th hotb | HEnNg ti lod khach hang ncgtre | Cho th ¢ pi¥m, bt Fult cac siéu
TR chyibanio |14 qu a ° inn&® ngi sfn xudl va | th
nha ban &
cung ng
o ~ | Cacnong® | H€ngti ‘TnigkBbi/nh, " hmue Rau €hEWL - ng gnhing
r’:‘gﬁ‘mnsﬁl xuat v' khgch ot gy, i nma( n g @muahangtrong ch
g nghiep cung ¢pvd  Fudaolga h
Nong h nh, | Ng€imua“ day céac ch i gia tf, cAc| Nha phan phi hang th cong ti
No6ng ho nhé kinh  doanh| nha cung gp fuvao cac nha xbd khXu, cdc néng hnh
SMEs t i cac nha may dibi/h
LaoL ngn S dng | mya qlachyigiatr n"i v, i nganhmay ntb, ph n
o . trong cac néng ¥ tr’ ng béng, cac
\%Oéé;“:gc’ wol nha may, cong ty il khXu, cac
i nha thit ki1, hang qung céo, ca
hang banT
PHAN-Gd8ng cu dé& phan tich chudi gi a tri
C6 iinhiQu congg, phantichchuigiatir L& lit k% d®y nh€htgicdk@?® ng

phri
vamctiéuc

avic phon

hotb th i gian).

Phan tich chu gia tr khéng plfi

| i ning trdn

g chui gia tr.

I° ‘hg tuyEtinh va nénfn ndn bt

"k & dng. Vi c|l achn nh ng cong ¢ thich i p tiy thy ¢ pHn | n vaophtm vi
t 2°onhg C(EtEX Bictyi bh h @ Kk h - Qtad ¢hin

c. 3¢l clas
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CilngicMNn 2i°n ph©n t2ch chu€¢i gi 8§ trlrl

T r, €tién, khi kb fulphan tlch chu gia tr L @ dn thi} la X8 ¢ nhlcac phan nganh{rs
ph)@‘n hadb h"ng h-ac n€w tni ® °nn Wihath @anchui dladr trong qua trinh
h ctdovachnmts | “@g hh ch]g a cac chui gia tr phli & ghantich. Lachnmt
s | @g hh 'nb ¢ a cac chui giatr LWL ‘& p h © Mthangia vao Bhu gia tf trong
qua trinh tim Hi.

Khuy/h cdo thc hin L §nh_ cd®gBvict rt€h £ m c 8§c W8 ©nh ting § n h

n g ®ahdbd nigulg &p thong tin quan'tm g (mbfonhn g “rithaé d co (i) ki

th clienquan vddi n( Fll . )kQrih ng chyi gia tr. Khuyh céo cth mt hg€

nh S n g @hamgia. Cacthanhph t ham gi a n W} nttv@ chinmdach r a ¢
ch ‘al ph€hng, ntng di@ug dpadshoy chec® cmchplan trid va che
Lddingng nd.

E B oc1li X § danhtiéuchivaxaygngcaclydgiivZnhung _ u ti °n
B€c futiénlaquyf nlh c¢c 8c ‘©u. hthg¢amtichyegitrttin nt ngw C-
bao gm cac tiéuchitichtp sau L Oy:

f TiQn n LWgthilnsinhkjc a niqgheéo;

T ThtTrn@tin ntng

T C8&c ti °u c hitinhkads®lcat tipvh hn€ " iggikhr, @g)

E B oc 2i n § n HEngsXtiéu chi Hép 1-L achan chud gia tricho ACR Tajikistan
Cac frng § t ht ngn gt ‘hteer €
bagcac con'sL h nln @.,i2, 3 or 4) tuy
thu c vao mc , Huan frng ¢ a tiéu chi

Danh sach cac chudi gia trj tiém ndng & Tajikistan:
chanh, mo kho, tdo, ca chua chin sém, dau tay.

IW.€a mgas. tr Lua chon tiéu chi va trong s6:

E B _ac 3i X § cmh danh m\c cac $n N?Dé:’)\yé phét S8 ngudithamgia £
ph< m/ha t Ing tiZzn ntn g trién bén vitng '(Iq'[%ncggli(:ungcua chién lugc 3
B €c nay ¢n Icp m t danh sach,@ toan Phit trién bin vitng 3
b cac chui gia tr/sin p§n/hang hdéa ciutricciachudi  Muc d6 tigm ning clia gid tri 4
tin ntng tr oncgalcBtc thém vao (Lei nhuan, ben virng)
xem xét. CAc chi gid tf L& x St S‘P’]'”%”Lfdcatc S EEDLUES 2

< , nhau octaora

t h l‘@d( a yao nh ng 9n phX Lec Chiéu dai clia chudi thj truong 2
sihxud™ 'a  p h ©h nlg ph¥nccs Tidm ning thi trurong 4
tinh KA thi vOQmHuk: thud W4En xudd Dt liéu sdn c60 2
trong khu vc, cac $§n pi¥n c6 ki n £ n Nhén rong cac co ché 2

h ng t i gifm nghéo hbb cac §n phXn, K&t qua cla viéc thyc hién thiét 13p wu tién co thé chi
CéC §n ph){‘n Tce §nh g i ¢ra rang mo khd va ca chua chin sém 13 hai mat hang

t Y g ft (th t Y ey ‘al phehn é thich hop nhat d6i véi nghién cttu du an thi diém.

t r on ghdbddct). )

Sau khi h oc'pman tich nay U cFrop&i hiW ré VQs  phat trd chy i gid tr tiQn
ntng t r acnlgngkhhiwgiaw co tign nghéo cao va nhifeth t T n@.

Clng TSN 2Q h-a chu¢i gi § trn
Ldp S tkhuligiatr | =  clgw@n frng trong vic Mg phan tich chu gia tr L ‘&
| achn.Ldp $ Ishy Lgiatr cé cac mc tiéu sau:

T nd ‘em@tcainhintng qudmcachyigiitr IWhehgd phoOrfy t 2 ch
L. chyigiatr L &thchin
T X8cnh kh- khEphapcod thwehSdi ng icac ¢ | khac nhau trong
chy i gia tr
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X§cnhalWhivavtica niqghéo trong chu gia tr

XemxétHmth g il V- ~dhBibi}tt h®cac Kyn igi acac thanh vién
va cac ga trinh

ThWhi ns ph thu c b nhaugia c¢’'§ ¢ md®a cac qua trinh trong chugia tr
T nénnekhthcgca c¢c8&c t hwnrh¥ nv ix° athamlgia casninh trong
chy i gia tr

= =4

E |

Phattrid c §C chg itgia tf b a fu v mt ma teh S'IsCclingd&p mt ¢ k ngs

chdb chovicthchin ¢ § C p Fy © nthuti gicthll ‘@& mé { trong cac cong, csau

L ©y ko bi fy sau khi luyn tcp vi ¢ Icp s” & hdian B, cac hc vién €c6 thak § cnh gia

tr chyi n " o~ onph ng v, @h ng théng tin nao £n “lc@wu thd, thdng tin quan

trtng gi con c6 nhng khdng tf ng, vanhngcacvt r'a LT n" o cc Hcodml o nh
Vi C.

Khong ththwhi n f\L. . i ith t r o n g chg itgiatf. Coé nhiu  me&tin n t.mag ¢
chyigiatr cothM€ctdhphp t r o'nth nghhm IFU tién: cac dong® ph¥n, cac
thanh vién tham gla trong chiugia tr, chi phi va’li nhuch blen mec. Khac nhau, w. Vi

vdy Qlidlquantrn gWlachnnhng . m& nWd ‘L€ S Hd altrén cac ngn

| cs/bco, phmvivame L 2acvhc pltnan tich chu gia tf va cac nhimy ¢ at ch c.

E B oc1-Lop sQcac Huy trinh &t 16i trong chugi gia trl
Nh. ng gi la cac qua trinh khac nhau (core) trong thia tr. N6i cach khac, nmg qua trinh
nao Xyrat nguyénfiu tful vl o/hwd btwuth sin p¥n cu i cung?

E B oc2-X 8 dnhkabp sQcac thanh vién chinh tham gia vao cac qua trinh

L s keaclthanh vién tham gia vao cac qué trinh nay vaghyi h th ¢ s lam. Gn

thi/t b surg céac tWod tuy theo cach phan Ykhac nhau, cRig th - n h €thy phapty t r
hotos hu; k?2clquymd @l @g rthan gia, doanh nghp ¢ rHinh -nh -

V. a) Hdng xp hl-hg ngheo vitri (x&, huyn, tnh, quc gia). Ci-'n nh x § cnh ¥ tri ¢ a
ng® ngh~ nh<€ [ cac qus tinhtkHac¢ ndu oy cae & trong chui gia

tr.

EB ac 371 S_ QHhba cac dongdsn pkk m

B€cnaybaogmvic x 8lccaclBnpi¥n® t ng ¢ Unqgaqladrinhtlfu v Jho L
nguyén fiu thé, \& li" utrung gian vagn pi¥n cuicung. Lo S lmdc Hongébramthb ¢
tranh ré rang @nh ng hinh thc nao ca §n p¥n  Lc& Iy, chuy " ilva vah chuyd®

tng c Unga chiyogiatr.

E B ac4-Lop sQkiMmlthoc v & | @G thongtimu y

Nh ng cHl i’ u phi vdt thWe, a cac chui gia tf, cilpgih nh€ t hi/pth c,nbinn v~
chunglakh6ednbds hhn  t r & ti g uan. §n nhh b} nh ng dong chy 't nig €
LiThai. nh¥d: mt t h€hng.imh®o migddgidan Qyéu du In phxn;

mt nlng doOn c Hiahéng in@timhgh ad b &4m pm.

E B ac5-Lop sQcac KhXi 1 hg 8 n pikm, sXI | ng thanh vién va Wt lam

Kh'i ° hg® a cac Bn ph¥n c6 lién quan dibchELl iv. ivi cld S lséac Hong En phXn.

Timr a’ cki€i ° hg@n phn co thAeé m t cai nhin'tng quan Qquy md ca cac kénh

khac nhau trong chiigia tr.

C- th° mngl@W nhh€rige’ ¢lEes|™®@g th nh viivinclamh ¢ §c
cung ¢p.

E B ac6-Lop sQc 8§l d@ lynhoga 9 b pik m hdlc didh VA
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Khi ch-® ‘lcBoanthanh,& ~ t @h N lg Wbt i m t S Baly, theo

dil Vi g a gn pi¥n habdchy IWML'® SH-la.c Bl ti °n'nh” ng8c t L
c1ndhtiogchyigiati trenthc ] Bdb fult nhidx ¢ nghoa ‘lcgieonhi |
tr’ ng) va dp c6 thAkem §n pi¥n L i Jinho@ nha kinh doanh trung gianitban buén,

ban [Gva tiéu dung cu cung.

E B _ac7-Lop chéc gia tf'e cac®p i Khac nhaucva chigi gia trll

Yt ctldica Stkhyigiati| ™ “sgltitiQ trong sut chy i. S mod  minh
btth ntdl ¢ a m t dong clyy tiQy f sSL ‘& xem xét theo gla e b sung m i b €
trong st chy i, s€cung &4 m t cai nhin tng qua vQthunhp™ ¢ 8§ ¢ ¢ Yh khgc nbao.
Céc thong 'skinh t]khac 14, gianhn g “ri kh&, thu nep , ki bhi phi, Ti nhuch va
hoanvn fU. t €.

E B oc8i Lop sQcéac X quan hMva cac it nXi giva ¢ 8 @&c trdong chiéi gia trl

. g i ath nay bh ofn pHi phan tich nhng thanh vién nao cé quan ¥ i nhau. M i quan

h cotintigia c §ckhéc®hau (vidgia nig@xdl v~ t h€hng n|
ngay trong cing mt b @i d néng dan vi néng dan). Cac m quan h hay cac Kt n'i

gia c8c th" nhotW Brch ria ®domaylél It n:

f n @n quan Mthrt ryng: Cac thanh vién ttc hi n m t giao dch (bao ‘gm d cac
cuc L m Quih & rkhiv ~ hg®a cac yéufw khac) yvi th i gian va plm vi
G agiao dch¢ thw n CLyW hinh cho cac gacchthchintdmtth t T ng
rau gt €hi i mng@ voan dp g €h athm tﬂ:]lathllf:h (hab khdng)
va pha v cac miquan h. n©y cWnegmdédnhteh | * ' ¢anhgayain h
d" i o.

! Quan WMmn g ailYn Mk khi cac thanh vien coms t h 2 \6gkeo dch v it ng
th i Wb vathigian tr 14, chang ta cé thhéi vOm t m i quan h mthg” n "nh.
ni@ n "y Limtkncm Bvao hatsnt i cangwva@nc | ph thu c X
nhau. Mi quan h nay c6 thW ‘& chinhthc héataghp “nig, nlQedy Li
khoéng plji la cfn thif.

f Hiintopngangn @ n “yragme'th n gdmta'm cquan h", vi c hai
thanh vién chiaBcling mt quyr s h u (phap ly). Mtvacungmtf chc (L ©y ¢ -
thwa m t doanh nghip hab h p tac x&) giao'¢h v i qua trinh khac nhau trong’su
chyigiatr. Qs ftuco tha m t phFn hd-b toan b.

AN

nWeh'racacléim iquanh, c8c d, ng kh8ccsndhmgu v~ mli t°r

E B _ac 91 Lop sgcéc tdh VA cung & p vao chii gia trm )
LoY hinh dchy n " o cEuBy & vao chui? Ldp S kac dech v nay € cung & cho
m t cai nhin‘tng quan Qtin nt ng ¢ h op bénggoaivamlim thanlchui gia tr.

E B oc10i Lop sQc 8l Kk h undhkva aac ghi phap ki thi

Nhngthehfntd® hfu nHecacdp £ abik8chyigiatr ndao. Vic x '@t L
bafuninghhchn "y néethcti® tHc cic & = trong qué trinh. Ngoai ra,
cfn  x @lccadgfi phap tin  n £ n G\ ‘€& th cthim.

E B _ac 11i Lop  sQma tion chuéi gia trl

Khildd S tgal c §ogkid€nhauachyigiatr L« ho " n t hWkéydng t h3
néenmt S matihvQchyigiati, t r on gbcdcthéngtinquabtngt c §c s h L
trong mt b[ng. Cac ma th cothW’ ‘& s d n g Wthi/3 k/Jblng h i va nhém thanh vién

m c t Wh mg Vi,
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Clng T&Qudn tr M: ni Zu phXi , Quy c¢chA v ki ©Om s
Céc yéu gu co thMa "chinh th ¢ hotb "khdng chinh the" va c6 tbcbngli nt bén trong

hotb bén ngoaica chuigiatr. QamaycéthManhngyéugu L Hm mhe | F c8c
binhng "rga@budn cacl® ph¥n ndng nghip ‘lc@u hdtchmt c¢8ch™ il ¥%ng
L\kh Vih g £ b tld hhd va gifm pién oy . "M ¢He Qiidycotph ctth nhe& t h
thi cac tiéu ch¥ qu c YJvOm ¢ , tho phépca d’@g thue tr sau trén cac[® ph¥n

nhdp khXu ¢ a m t chinh ph n €& ngoai.

Khuy/h céo nén'sd, ng cac cuc phng vih m L'nh dhg v i ‘nighs@n gia chyi gia tf
va cung &p thdng tin guan tng.

E B _oc1i Lop BQcéac thanh vién

Ldo m t danh sachHi c[" cac thanh vién (trong va ngoai ¢chgia tr) cé ki n £ fqrgh * mg€
I/h  cHhqum tr. X &kt cad’t ch ¢ bén ngoai khac théng qua im cu ¢ Qi tra
ph ng vbh v, i cac thanh vién chinh trong chu

Khi danh sach hoan afh, né c6 th\l. ‘& nhém cho michp | E achuigiatr d atrén cac
lod khac nhau bao’gn d”s giau cé (nghéo, trung binh,tt  h h% Pinh kinh aoanh va
quy md (siéu nh, nh , v a, | n); dan tc; va gj i tinh. Li t ké # c[ cac thanh vién trong mt
blng va sp x/p chdng trén mt biw ™ .

E B ac2i X§ dhhbhucdu v~ Zel@k [Lo®gova chigéigiatr

Nhudu v~ Qekérc WBgco6tWk h§c nhau qua c§c viktmliwmg o
nhau B nhiQu gi a cac tht Tn§ [n h “dg@i vi c qun tr chyiva s c mthh ¢ a cac
thanh vién khac nhau.

E B _oc 37 X § dmh B sap x&p phXi ht p chitbm _ uAtrandhchugi gié trll

M ichyigiatr comth thngpiihp t r ong mlcéac thia thah chinh thc va
khéng chinh thc gi anhn g "ri thaé gia. Gl trac phi h p |4 lién t ¢ phat t'id Weho
phép cac cong ty tit hi n Fyl' . Bac yéu fu c¢thh tranh ca th t T n@ trung gian va ¢u

c Y2n WL[m Ho tuan th cac quy & va tiéu chdfh chinh th c hab khéng chinh thc, vi'© WL
thdngft hhn e §& tkdNvng dlitric phih p cothsdp xpt phih p
rbl | ng Mo, A8l trdc giao cch d a tréntht T neg WphlL h p chbche, tich h p theo chiy
dc, gnxudl . iD@ ©yngminhhah t r o'nflga hai L

CécloY khac nhau ca cac chui gia tf toan du  ‘le@p hth gt hbello i kln g ~nlva
ph ih p rd rang.

Hep 2¢¢ K I ®nh6ddz @t d@KirDcurgwng trong &y N'Y

Diéu quan trong 1a 13p ra cac diéu kién cung va ciu cho cd nam dé
cé dwgc mdt cai nhin téng quan vé quan trj tién trién theo thoi gian
nhu thé nao. Vi du, & tinh Sughd nhitng ngudi thu mua trai cay
duoc thué & nhitng noi khac, va do dé khong c6 san cé lao dong tai
dia phuong trong thoi gian trai vu. Diéu nay gay khé khan hon cho
ndng dan vung xa trai vu dé tiép thi san pham cla ho. Vao mua thu
hoach cao diém, véi tinh trang thira cung clia qua mo tuoi va chi vai
kénh thj trwdng hoat déng, nhirng ngudi ché bién chinh thiét 1ap va
thuce thi cadc quy lut va dinh gid qud mo tuoi. Tuy nhién trong mua
trai vy, véi ca hai kénh thj truéng mo twoi va khé hoat dong, thi
nhirng ngudi thu gom xac dinh kénh nao sé duoc cung cap.
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S o 06 3+ Phan loai chubi gia tri

MARKET BALANCED DIRECTED INTEGR ATED
{Maize) (Organic Coffee) (Export Crafts) (Cut Flowers)
Buyers Buyers

EEE ERNR Major Mntegrated
kK 4 Buyer Firm

i \1\‘;. U @ u
EEE EEN L 0O O
Suppliers Suppliers Suppliers
o M. c , fihih prérang -
Thap < n, bH “i1K ngquyQ hth > cao

Hinh 4 - Viduvékhdanang t ha@n gocdbaicac léthong hop 0Ordg va
quan |6yv6i Bang héa ceh a) éng

Are you dealing with a highly

perishable goog?
3
Is there an aver or an under

[— - * supply in the (local) market? ¥ Can the i TS
n the suppliers mee High bargaining power and
Under —| .ciand volume individually? — el opportunity for contracting

Can the good be locally l
transformed (drying, — m E—
canning juicing etc & u
l v
Do the suppliers have a l
Yes contractual relationship with Are the suppliers organised to Good opportunity for group
¢ the buyer# u collectively meet demand? _'n_b marketing and contracting

Can the transformed . “ i l l

good be locally stored? Yor Low bargaining power,/ m

o ——

l Relatively stable and safe Low bargaining power,
Is the transformed good jpasifonin bachain chance for contracting

easily transportable?

Low bargaining power,
m chance for contracting

Ngu’ n: SNV 2008
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E B oc4-Phantichnhdmmc t i ° u t h dmndo tgongachudidtrft h
n Q ki n ma cac nhals xudl tham gia vao chi gia tf co thM. ‘& hw v "cIldi €sh L
s dngmts hhg, ntbdiachh ai Holbi'th Wich:
T Chc ntrcdintrdng chui gia ti: timhW  n h@ vijhéit nlg m°i ng€
tham gia nghéo trc hi n trongm t chy i gia tr nhi 'nlh’;
T PHihp chz@maybamgnhlnhthccahp ‘g, thencg Iti tha@n h
gia hdt  ng tronghth ng ph| h p, bao gm d,'V| ccung &b h p rng-'u Vao,
ti/p th, d:rbgllzy ch ng nh:h h p ¥ g néng nghip hab cao th n , Ho i oban §n
phXm cui c%ng ic hmu@.g @ iy c\!\hacggmcvrcclnlr’rhthcs,'n
xudl t hneho. i@ a cac hét | nfy i thw(cac hip h i, cac nhom, hieb cac
p h€hmdhat ga h " nghidp thy Whilm chi ph?2 , tHogifgn doan
I, iro canhan.

E B oc5-X§8dmhBacquydsc v~ mquy L

Conhngquyts, Qnh va ti@u ch¥ ma cac thanh vién tham gia chgia tr ph[i tuan

t h eWhanli gia vao chu. Quytds v = "nf edyWd chinhthc (vis _ngh phaply

chinh th c) hao khéng chinh the (L ‘& @eb i tac chopm ¢t h €h.rCéc tién

chuqr t nguy n cung & cac fn ph¥m cd thit KL bit,chiqighth nh<€ tlhs@hng n

ppnhu c ghpmittntd L ©wia -

Nhin chung, céc tiéu cbfa I i mHub i cAc nha Bn xutll tham gia vao tht T n@ xubl khX 1a
vocungphcth hhningogtivt Tn@qunlytd "al p h €h nggiavTrongdkhi
cac tiéu chii chinnthc v~ t ¥ €hnhd® dmg trong ¢ h a i’ nd frpghi s cfn
thi/t phli tuan th nhiQi va ching chéo cac tieu cbi quc ]l i ° n Jpg uQ@i ki n §n
xuHl ttb thanh mt rao ¢n quan trn g Whlido d’nh cho thanh vién chiagia tr nghéo, nhng
n g @mu n tham gia vao chugiatr I'n h  tg@ud khX.

Bec5S5chyplen qupwctbramts hWibi} r» r " ng tnhimmg c §
h ‘& g /Jh Bac thanh vién trong chiugia tr;  x 8hccaclthanh vién thildo cac quydb; s

hiwi bt vQl T 8@ sal’ cac quydb ; L8§nh gdb@®hc & Ehigae e khac

nhau ¢a cac thanh vién trong chiigia tr n h ©@]naohlam rd bao nhiéu thanh vién khag bi
vQcacquyd ; v L8t a igial®ac quydb.

Bang 2 — Céac loai quy tdcan h  ohgatdi chudi gia tri

Loai Thi du Cqodngvahglr ph

C8&c ti°u chu)Cbim d€ th_a |[T. ch’ i s[n j
th ¢ vdt L ilh> p t. LiWm |
phXm rau nhdnq

C8c ti°u chu)Cs8c y °u cfu|Khtng L, LILWQ
ch. ng nhdn sJfgibly ch. ng n

va nhan mac gi 8§ tr ghi 1
C8c y°u cfu tiC8&8c y°u cfu VT ch™ i  pHXMC
qguy t duc (AQUh3nh nh€e durfng¥€ i mu a t
m4Yi o) t he, c, mfu s|ichuyWn hoHc

h o Hic L, t €ehijgi m gi 8 thu

quy L nh hoHdb8n (gi[m ph)

32



Hinh 5—-Viduvématran Ooidvoi cac thanh uynhén va cac qu
Qu [Quy [Quy |Quy [Quy [Quy
tdc |tA&c|tac|tac]|tadc|tac

Lién minh Chau Au
Ch2znh ph,
Hi ~ p h_ i 1
C8c nh” xubl
C8c nh-m d
cCgc LUYi |
C8c nh" s
Ti Wu t h€hng
Ng€ i s[n x
eEeéeéeéeéeéécéeeé.
EB ac6-Ph©n t dmglivat § & cMhgatham gia chiéi gia trf(bao g € viM
thxc t hédng va tolph t)
B €c nay ch y/u lién quan vis nhch bilf ¢ a higyi@m sat vic tuan th cac quy &b;
x § cnh i th" ng cac bin phap X pht c6 gb WK phtt  ‘nigiehtm, vas d ng cac h
th' ng khuyh k hWchh§lvi € 4p dngcacquydd ; v~ L'SauicavicdX hi
phd/h th ng khuyh khich. Thcthibaogm c&8c ph€hng. pUBpgWkiMh c ! n
tra vi ¢ tudn th cac quy &, va h th' ng cac bin phap x pht £ € d n g WLh ¥2§
victudnth cacquyéb . Tr cglgpth ¢ € i ,n R t duan frn g WL thd
d i u vQtfn sud kiwh tra nkth “lc€ m i thanh viént ¢ § & lylyiam sat khac nhau.
nngthi ,Qduanfrng WghildtfnsHmami t h” nh ‘wpHPhinhtie c h
rieng bitg al nhtr ng pHt.
E B _ac 7- Phan tich kitn thoc nganh m\c tiéu va nlon thoc VZ quy tc , Imh linoc, tiéu
chun , v “Mhi &¥g chinh
Trong khi cac nhal® xudi co th\b v ehg vao nh@u b quy b va tiéu chdf, thi h cé thw
khoéng hiM cac quydb hab  “le:& quyr W § mg I4.
Vid:yéuducti "he L« ghip “mbg tvr octightrdhg@mtb rd rang cac
théng S n h @y kisdng th\_ ‘&chMimt ¢ §c h t Y%yc Id thamog@ vao gua minh
gidmsat,heb 1@ Hiy h o countyd iahc thamh vién co q@ | c? kikh soat
chil ° hg@y y cung vis mHi can Bag quyd | ¢ cé thMd JJLm t h th' ng giam séat
bl i ¢ h'dngmge&. _Hle4r quyds ‘Lt €y lam theo minh c6 IO /i tham
nhing.
EB ac8-Phon t 2 ch t hAhavga cacifin VArlLh ¢ cunighe p trong ni bi
théng qua céac chai gia trltrong va bén ngoai
Tr ng tam chinh_ca phéan tich’¢h v 1a pHi hiwi b i ai (v'™ qua "Ethamc - n
giachyigiatr L& h tr trongvic 4L ‘'ee€ntagnh€ cSchudngh cung
th ng phih p vatuan thcac quydéb vatiéuchth ‘lcelL€a ra. PhoO©nWt 2 ch

gi Yap L &nhcgh & pheehrp Wiéu du nang &b chy i gia tr.

Cacwh QEh2nk L€a ra nh+cusgabwh tracih ol inhgngi®chui
gidtr; hinnthch tr n” o LJ& cho céc 18 khac nhau ca chyi gia tr; m ¢ | hai
long vQcAc 164 khac rhau ¢ a cac thanh vién v cac dchy vah tr cung & 1a nh ng gi;
vamilién kifhorbdchy naodn ‘lecithi n?
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Ctlng icbA°d kAt v tin coy

S tincdy va cac milien ki ° & @b KT chibchE gda bé v i nhau trong mt chu i gia tr.
Cact ch ckhongco milienkps€2 t ¢ - WItTi' ng"dé@hau, ngaylckhi i khong
"mE |, ng ‘ti b'§covd, D tinkdy cé thikhong quan tmg Wi ¢ Ath c thi
t'ntd WI[m blophuhpvim ttdp h pcacquydb Q@icéhnhniiquanh ¢ ah (vid,
cachp “ig v~ crhehamly khac)k Tuy nhién, khifhimt ¢ Jth cthi hiu
qul, cAc mi lién ki3 khong co s tin cdy ludn la yu. M i lién ki trong mt chy i gid tr co
thWC ‘& chinhthc ,  n h ‘@ B khbriy €hinh tre.

Céac mi lién ki trong chui gia tf c6 th\L. ‘& phan 18] thanh cac mi lién kK3 d ¢ va lién

k/T ngang. Cac lienfgd cla miquan h gi a ¢ § tc twong chui cung. ng. Vid vQ

c 8c t €hangng tda® @ cac thanh vién khac trong chwo thWweo nhiu hinhthe L a
dthg:

T H p g ban hang trc ti/p v i cac doanh nghp chlbi/hnéngén nhe¢ n€
9 Hp dgdnxwllvi c8c céngepi ty n<€

T B&8n cho t MREehngs§ atc@gngdo €

§ Ban thdng qua’'dh vy céac hp tac xa

 Th, céng m ngh va ¢ m lang ngiQ)

m’ i lién K/} ngang, mibkhac la mi lién ki3 gi a cac thanh vién o dd trong chui gia tr,

vi d néng dan lam vic cing vinh ngnéngdankhac, kb c8&8c c*ng tyctron
lien It v i nhau mt ¢ § cnlg xuyéh. @i d, trong nganh céng ngtp bong  Tajikistan

m i lién kl] ngang'tn td gi_ a cac cong ty cahong khac nhau kb  nlg t r_@,rrgng n €

khi m i nlgrcfag cac cong ty c6 day chQy 9n

XUl va gia tr cung & tich hp theo chudc gca HiP3TKF ntng phOridgd lp

h. Khfntng phEmgr o
Giaui nghéo, trung binh, kha
Tbng ngcmellen kllgLacac thanh viéen khatK: ntnthi/pk nt ngnt K&, k |

nhau tronghth ngtht TM@ €K, ¢ bhosic ntng cao
cfiti/n “ilv, i nh ng s c ép khac, vic thi} Ip m t Gl itinhiNam,nO
ch]L, h p “ng, dithi nh th' ng sau thu higch va St el nhom dan tc khac nha0

KiW kinh doanhi siéunh,nh,v a, | n
giao théng, nang cao Bh * hg®a hiu qu's d ng Thigiani | aongl t heo !mg .

théng tin tht T n@. tnthi , . Inao’ ngx@eén
Tinhtthgigi a L3nh, thu°
E B _ocli S_ QtH lyivat ocac danh mc Ngungcidi @n@hit, di

Khi ph ng v&h, tach ra thanicac Id1 khac nhau ca VinthuéH “al ph€hng
n g @&rl [ ichod hai milién ki ngang va'dc WL
pho©n t 2 ¢ khacshi tiong'miquan h gi a cac Iél khac nhau

E B _ac 21 X § dmh Bac chizu  bing
X § ¢nh Bac milién ki ngang gia cac nhafs@ xudl v ©  t h ¥acnngau hda @han
I'Jh nhém, hip h i valhab h p tac xa. Cac chb phan tich @cac mi lién ki ngang co tv
baogmnhng Qlisau LOy:
T M, ctiéu nhém
1 K2 c h cvalgug mdé nhém
§ L iich cho cac ca nhan tham gia vao nhofmgash hth va dai Bh
f M"iquanh v, icacchuigiatr| achn
f Qu[ntr chinhthcvakhongchinhtttga n h - m nd v tuan theo@hapdi)
f Hiugud ¢ anhdmvaovic L 8gpgac mctiéugah
1T C8c .ctln hntng cho c§8dgidth- m trong chu
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X § cnhkhiu melién quan lien Rdc Wt @t r_ag phas@ch co thbao gm
nhngQlLisau LOy:

T S t'ntdc acéacmilién k] (C6/Khdng)

S | "@g cac thanh vién khac nhau (s g ¥khac nhau trong mi nhémt ch c)

f Tfnswliénlt (S Ifngp trong ntm)

f M c . Hnhthc(hcthathuh/ming/hp “ngblag vib)n b

1 Lydo lién K}/ Ly do khong lién K

1 i 2 ch  itcBipnigalignk} (f iich> chi phi /1iich = chi phi /'li ich <chi

phi)
T Mc tned(ng vc/khongt i nng € 2ng/nttisnt i theg B . I
niQn tin)

E B _ac3i Ngyi 4ltiaO

Ti/h h Qlraphng vsivinh ng “rgo®n quan.ti chy i gid tf LWk § ¢nh it i

ienh gcah vi ¢ §dkhacgréhg chui. Vi d,, phng vih nongd ©n, t h€hng
ng&hlbi/h. Danfuti@ddcdacchuigidatrc - | i ° ncthfuld.n L€

E B _ac 4- Phantich ikt qu L 4utra O

Cacligqu L@ tra saiel -phen tfhhdig dhghhedd™ tH (b~ L
radar). Cac cht i °ni tinb c6 tNW. ‘& chuyd ~ ilthanh cac cht i °nuh ° g #ag cach
quy racacmc s -vid , cac mc tin ody (mHilong tin, khéng tin dy, it tin ody, co tin &,
Lfy niQn tin =-1, 0, 1, 2, 3). Strung binh c6 t’ ‘&t 2 n W\ ng O § qua ph ng vt
ca nhan.

E B _oc5 X § dmh phéan phX quyzn Ixc

Céac \Hh QUQquyQh | ¢ 1a ph ¢ th. Tai §n quan trng cé th\bao gm d hai ngun | ¢ vd
chil(vid, n'meHW L ai ng)va éaangua | cvé hinh (thdng tin tht T n@, ki
th ¢, m i quan h ca nhan, uy tin). Cac thanh vién cé Quy L § n hc Idy ¢h@ cad’tai
va cac ngun tai nguyén quan'tng £coqu mthh hhn [t dagh "hEht
nh ng "rlkhé& trong chui.

Cacchs phli "k leachntheofrngtam ca vi cphantichvassihcégad li u. S

| @ g Ccigtacthlt Tn@cogh “ilvimibénvas' n nhganmiquanht r dio L
( L& q wlytrolig vic phan tich cac tp ~ ng) c6 thWeY di' n, vi d , cac chs d dang
I'Whiwek ‘lcehngtn t h€lsmph thu &€ ¢ a mtthanh viént n g ¥khac. M t khi
ticfcacchs | i ° n g uaahn,lthkcd tWHnh toan mt ch’ s tdp trung cho_tng
ngechs tptrungcoth €a .t a ]l myiQ@AmMthjndomtch s ¢ thwW ‘& phan

b gia ntyn mh@ t h~ n h gfuttdhgichyll.

E B _ac 61 Phan tich g tin coy

Vi’ ¢ phan tich s tin cdy c6 thMd a trén nhng cau hi chia khoa xti phat t blng trén,
chhghh nh-e€:

A C.- “img8an h tmh ©h H kgo dai bao lau?

A Khi n”fgn vohhdib? m t h

A Cwh tril va kinh soat céac tht, ¢ hay khéng?

A Cp " hdbth a thuh blag mi ng hay khong?

A Ctmm _ taocas ph thucvamc , €aoc¢avi cchia $thong tin hay khong?
M. c . tinnhim n °’rc X Khg theo quy mé (vi.d (-1) nghi ng ; (0) khong tin el;
(1) it tin oy, (2) c6 tin &y; (3) hoan toan tindy).
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Clng TPhOm t2ch c¢c8c | xa_ ahgnn®©hg ohp ctou

V. i cdng ¢ nay khdng cach gia chti ° hg@heo yéufu ¢ ath t T n@, nkch th ¢ vQchH

| “@g ¢ a cacthanh vién khac nhau d theo chyi va ctil ~ hgi n t cung ¢ cho th
ttTM@bag c8c thkha@mhaulmocac nha® xud s€° ‘& phan tich. Tip theo sau
phén tich @kholn g ¢ 8c h |crm§|cnangl—b[b¢ackl]1th cvak ntng clng n
cong ngh €L ‘& x ‘gikcva Eac nha cungst dch v tiQn n £ Wy ¢ Hi n vi ¢ nang

chp ofn thif c6 g va c6 tMsEL ‘& ch ra.

E B oc 1-Phantich (bp sQvackin L o §n M M &hadobiM vZkimn thoc, kb

ntng v Mréngaquy tmng riéng biM trong chigi gia trll

Trong fd#nnaycachsdng kh&§&c n hsad ngwéc cangnghhi n td

trong chui gia tf sSL & chr a Wk §icnh I8 kiJhth ¢, congnghvak ntng do ¢ §
thanh vien's d ng’ cac ¢ , Khac nhaurbng chui gia tr, QLguan trng la quan satlc

hai 1o céong ngh, \Hicackkau hi ° & 88T k/JLWhu thd théng tin hu ich\Qm ¢ | L

hiw bt vas phufip¢acdngnghl a n gcsltdeng.

E B _ac 2-X § dih ka mé4 cac tiéu chun dic theo chigi . )
Tr on,gndy,€actiéuch t h €hkhar nhau (ckl  hg®a & )L, nhQ&p L « L
v ©  d&s&d ng b i cac thanh vién ¢t theo chui, SEIL & x 8lcva mo .

E B _oac 3- Nhon d' ng chw€i thlt ryn g ‘Iclthu dxa trén kit thoc, ki n £ n g(c thvia
moc i tvadnphkm ut 1t

Tr o n.g ndy,@ac phan tichQk/t qul’ va K qul Lfu ra khac nhau tcac cong nghva
m c¢ , BiW bu} khac nhadi/p t c °Lc~ﬂé| c h| n. Q@ quan frng la ph' phantich céng
ngh L& s dng trong mi kénh tht T n&g ", ng th i phan tich.t n g |iéu dung mong
mu nt cac nhaﬁw xudl V\HIW nhu §u ¢ a khach hangvachw Qi L - @s dyngvi
l'Y4ng c'ng ngh

E B oc4-X§cnmH dinanpcao kinthoc, kint ng v~ M®ch thiMrclgudi
thl't ryng

T r o n, g phar&ich nay cac [@iphap nang lgb cé thw: va t sao cac dii phap nay khong
I ‘& ap dng- s€L ‘& phan tich. N6i cach khac, nig Hh ch]¢ a cac la ch n nay la gi,
Lkobit Tivi LhigehgW &, Ll m yng wongsthpc tich?

E B _oc 5- Phan tich nfung Ixa chzn trong t m waoi cva  nygnghéo (\Zt r 3 nkiMn L
thoc ,tu L t gdAng)s

Tr on.gphargichnay, njmg t'htagg Lt ©nicde| achnnang &b trong fm

V. i¢ an g #hghéo.

E B _ac 6- Phan tich cac @h v\ d npiti 1€ cung®p OHE tri viM nang @ p va ai la
nhung nha cung®ep déhwtiZzm ntng

B[n g . id €L ©y Hbenu cdgnhis’tng quan Qcac dch v ma cé thWa ofn thiyT WAANng
cao k n £ n g th & €éng ngh. Khi md T cac dchy n " y[m b{d vi c mé { cang ¢
thweang tt.

Bang 3—-To6ng quan cac dch wtiém n a aringdap

Ky ndang Ki én thtc Ky thuat

K: ntng L 0o tUo|Th*ng tin th tr€|Nghi°nph8§ua vTFi Wn

Tr3nh di_  n Quln IT nh-m NO©ng chblp cho c8§c

Thtm qguan h ¢ h|KiJn th_c¢c k: thudfiThtm quan Li Wm/c
t hblt byi

Th  ng nhblt 8p d/Ti°u chuXn v~ kiWwWiLi°n 1UY4c/n" i mlng

N©ng cao k: ntEn(C8c th"nh wvi°n trdqTiJlp cdn t"i ch?2?n




Clng icPbh@n t2ch chi ph2z v | i nhuoaon bi °n

T r. €khi quy} U'nh gia nkkb vao mtth t Tm@ mihotb ki nh fud otainthin Li.g €
phri x Bhckini. doanh gi 14 | nhuch cao nikil cho
h. Q@i nhybituantrng i¥inhng 1¢Cpeps—Haikidz G N G NW

nghéo, nhn g ‘rigéegin | c hth chjv ™ d C c6 hai loai ting trudng. Thir nhat 13
khong thWWL, kh['n £ n\y ath ntht rn@hdb | ting truong kinh t& Day la loai ting
V C sai. trwdng cé khd ndng dan dén thu nhap

Doanh thu, chi phi va | nhuch bién ¢a cac chui gia tuyét doi cao hon cho tét ca cac thanh
tr do En. le@o sanh @hai kénh t‘-p th khac Ve trong mot chudi gia tri. Loai thk
A hai dugc goi la tang trudng vi nguoi

nhau va day ChLQI S'_n( pli;“ \k h, §c n h au ) nghéo. Loai ting trwdng nay tao ra
co nh ng k!“l,'n f— n\m £ ngvacac khin fl tfre nhitng cai thién tuong déi Idn hon
phli L < lam rd. trong thu nhép va cta cai cho ngudi
nghéo. Do dé trong sy can thiép cla

Chi phi la s tigy ma mt thanh vién trong chu gia tr  chudi gia tri vi ngudi ngheo, ting
L - ng g-p, * i hhodo miém 1alks high ma mt trwdng dem lai lgi ich cho ngudi nghéo

thanh vién trong chu gia tf nhch  ‘le;@ L i ¢ § "hieuhonla cac thanh vién khac trong
ohi : T chudi gia tri.

Ki/h th ¢ vQchi phi va’li nhuch bién ¢a cac thanh vién trong mchy i gia tf cho phép
m t nha nghién_cu WHIW bao gm:

1.Chi puvao dx'Bb B HAndochilphivh h”" nfu w'€ liiang "iph©n
trén cac thanh vién trong ghiwgia tr LW/ luch Ii u co thAe h o ° imgh& tham gia vao
chy i: n/u chi phivdh hanhheb ¢ § ¢ fuh itWeb Hdlm tlvi ¢ kinh doanh la cao,

L - aNamtvith QK h -k h £ ningh&éodham gja®ao chigia tr;

2. Phan chia chi phi va &i nhuan bién:  x’ 8hocachi thc doanh thu va i nhuch bién hin
L'ang p ht@mncacphanh vién trong chugia tt L'WkJT ludh |i u cac thanh vién va
LHobit | “inghép€otd £ nighhudh bién trong chu gia tr. No6i cach khéac, 1a né
co thhhang &p v tric a  nighgheéo trong chu bRag cach 1am cho cac chithi u quf
h hi[mchiphi)vahiulc (ttnNy gi § tr

3. T h a Wi v&dchi phi va loi nhuan bién: xem xét lam tA nao chi phi va li nhuch bién
trong mtchy i L an §ithedtiaiy dJ Mt i o B nt tsn gng hay €1y dim ¢ a
chui trong t€handahipizait torfifimividnc hi phfu) xtdedp€ed v
"inhuchbién €t £t n gogfima Do tL -1, ccnm coMME @ g  n h €nheh |
hi ntd khong nidithifs€célinhuch tr onig ntm t

4. So sanh chidi gia tri: so sanh li nhuch ¢ amtchyiv. i ca [ i nhudch trong chui khac
'VWWkem nu n6 €c6 gia tr LW h a iycaclchyi

5. Pat d &n chudn: so sanh vic th ¢ hanh trong chu gia tf L ‘& | a ch n theo tiéu ch¥
coéng nghip hab m t th ¢ hanh tt nhll WHANng cao hiu qufvahiul cgachyi &€
ch n. Noi cach khac, cgdag tim ra ly do¥ sao mt chy i gia tf trong vang A 1a it’li
nhuh  h hnicsng mivchui® ving B va ratra bai'tct né. N c6 thi gian cac
y/u f thanh congcachyigidtrt rong c&ck h ® o h oM Bgghién-cu.t h
Qus§ tr3’rchi nvwhchike

E B acli Chi p hihay chi phitai chinh?

ViM phan tich chi phi vaili nhuon bién wa chigi gia trfch=thxcsxc - T nghya khi
gnxurt (nbng dan hdcbtcoai )ic Xlkon h _ lurig doamh nhans quy mo nhy

(vi d\, thanhvién lanlungti@ t h_ _ ng Anavidgo dAny Im nHudn caonhnt tp

cac nguUn IxchhnchAcvahztrénthlt yng) h_n |7 E&e@ttih " nh vi °n
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nWe h o ° irc@cBuyén mon @chu i gia tr 1am rd cac chi phi tre t]g a vi ¢ tham gia vao
chy i gia tf, thi vi ¢ tinh chi phi trong Suchy i giatf chuicfnphli L €©a [wc¢hiphik h o
chihchaoa md@g dewg gi alddh@Hl,L asn. v~ v

nQ@ n"y c¢c- ngh@tath tt€g §n 2 mehuy(gén¥vao chiigia tf ¢ a

ng® tham gi a,afythi gg ikia filanib,lc@nh cho h& | nfy nay. N

cac giafrn " y k h & th @ nhth:@hi khiphantich& @ t'ixamiyufn "y nhe
la cac ngun | ¢ mj n phi, b6p méo hinfinh th ¢ ¢ a chi phi,Ti nhuch va b v ng cho

nang & chui giatr. Qi n Hoybi t Quantr ng khi cac nhaf® xudinh hyvn gwW L
h@ngtis thamgianf@u h hn  vgiddr t hlewh 'mM t h@hng m

EBoac2iT2nh chi tphatnthi®# c8c L

Becth hai | "hh nix iy chi phi gi ¢6 trong thanhfcachét nlg. Th'tngig t h
ch' tinh chiphihét ng(bih ,dgvaclnh) v~ fic hti€.p hPuyyYohhphi° n, ¢
kh§c nh€e chh @h?2H ignihaorihd®@aylBEn g 4i digpHic k&€

x § cnh.ICac chiphi@c h idfn ‘lc€ L ‘@dy véo chiphiclinhvabih  dg; vid,

khi t2nhng, SaHil d&mhr’l vI' v

Bang 4 — Vi du vé cac chi phi trong chibi gia tri

Chi phi hoat déng Phi giao dPhi thagong dChé'lupT
. . . Théng Bm t
2 2
Chi p h bijChi ph c th yn{th yn
) ) Chi p h?2 h|Ch. ng|Ph©n |Quan
Ehhl ph b L.ebngkh?w c- h°p LY |nhdn | (trong
0 vion Nls€e ki Wm t r doanh chu, ilQuyQn
tr )
L eh i o Cac chi phi théng tirf T h u J]
ng 11 cho giaod " ¢ h :
sn X U blt ghlgnngg . ngph°§t sinhlPhon
Cac chi phi kha¢ r | B[ o hi wm [CF ¢ 0 ngngoa
tiJp cho {phz phgp SN C- C.gychu. i
g"m cl n N toan L"a L|Wm,"tr" ,
mat ni 1 Ui v t . nh"|cblp
C§c ti nao (théng tin tinfch_ ng
Thu®° me ncd-yhi ph3anhdn
S a ch a thoUi, th'lly
o m§y t, i w
S, t i § :
chi th tnlng t htn
. s I Thi fJu tif
Chi phi tai chinh h© | qi
(1 «i subit|PM®N 04l
L it gi|lttne .0
gi 8 cao cl
sin phXm

E B _ac 31 Tinh doanh thu cho ndi thanh vién

Sau khi tinh chi phi cho mthanh vién, €n pHi xBbh Hoanh thuctinDoanh
b3ag cach nhan[® pt¥n b §°nc (Q) i gia ban (P) va, eg thém cac ngwn thu nkp

k h § c " hba@cag[@ phyn ph.

Doanh thu = (Q * P) + céac ngn thu nkp khac
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E B _ac 41 Tinh toan ¥ IMtai chinh

C8§du Lt €,/n grig,giablinhvahédb c&c chi ph2 1i°n guan
coi 1a thanh pfin tai chinh ca céc chui gia tf thanh vién c6 . ‘& phan tich. Mts t s

cOthf & t2nh to&n nh€e sau:

A. Loi nhuan bién. L i nhuch bién hay thu nep , ° cltish BRag cach By doanh thu tr L' i

t ng chi phi (gm d gia bih | g va gia c L nh)

Lt i nhuwn bién = Doanh thu Gia bitn idgi Gia cXLh

B. Loi nhuan rong. L i nhuch rong trén mt sin pin la chinh 13°1i nhuch bién/§n phxn,

L' ‘& tinh toan Bag cach chia li nhuch biéenca nig@xudichotngdnpidn b 8 L €
Q).

Lt i nhuon rong = L i nhwon bién/¥ng$nphm b §irc (Q) _

C. Ty suét loi nhuan rong. T swHl [ i nhuch rong trén mt L 'htnh @g °~ ¢ b&\ th
bagpHn t r £ m.
Tosothinhonrong=Lbinhwn LMW _ w1 gi 8§

D. é&Phoavon.n Wh hoavnchramithanhviengnpii b8&n gi § dkhio nhi
h b Fullb ra | «i . N- ilwigt®ch -k hdSea,fubl e phi.. b
n @n hoa ¥ = Gia oXLMh / (RChi phi bin ing)= XL Al v

E:Hoanvén ad tTimh todn hoan'yvn fu. (R®@) cho t ng thanh vién trong chiigia tr
chraragviccach i dhhdt nlg | " Litsehmigs dngtQn ntn@gvngu
khac.O

ROI= L&i rong/ T¥ng chi phD

E B _oc 51 T h a ¥i thdb thyi gian

THI o[ cac khia Ehh néu” trén gn  ‘lc© x §ilcla £t h a ythet thi gian. Nh ng gi

I ‘& xem la c6 gia ttrong chyi gia tr ngayhdm nay cé tsEkhdng cé giatrc ho nikt m t
N-i ¢ §chikghi@cuydnpdi®ghiéncu x ung b achyigia tr va can nib

nhng trfggalc8c nguch® t€hngcMoarilay V2t d@MNang nh©
kinh doanh ch’ quy md nh nénch L& ° & f@ nhuch® quy mé nh L' i v, i cAc §n phxn
hkinh doanhn IOy, ndam fp h2« cthiowl L bihd@h gh clac

M t h€ehngi[m. an gyt t h Ehphilgm ¢ ng quy md kinh doanh @

h hotbtimkimngl nl it ¢ khac.

EB ac6i VIt r 2t 7| cAhcdarcdc thanh viém yond chéi gia trl

Tr on.g ndy®ic phan chiathanhcac ko fuW t €, chi phrhuch (fdoanh
nhuch [ i nhuch bién) va s d € _ agcéc thanh vién trong chugia tr L ‘& x ‘&t M E
L2ch ®en” vy |J}ludiv@esh Qtii chinh cat ng thanh viérso v i cac thanh

vién khac tham gia trong chu
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Bang 5— Vi du vétinh toan loi nhuan chudi gia tri

Chi phi Loi nhuanlLoi nhuan
T ng| Ap | % chi L™ i [% L |S’ . )
Tham glachiphi t(rigmphl phi nhn dnhud|nhud|t heo t{ogngm
thém Lhn |t ng|v’
Noéng déan 20,000 | 20,000 29% 25,000 | 5,000 9% 25,000 20%
Ng+<€ i | d 32100 |7,100 10% 37,500 | 5,400 10% 12,500 10%
Th€hng ¢/39185 |1,685 2% 50,000 10,815 | 19% 12,500 10%
Ng€ | 89,873 | 39,873 58% 125,000 | 35,127 | 62% 75,000 60%
bi /Jn/ b8n
Téng s6b 68,658 100% 56,342 | 100% | 125,000 | 100%

B_ac 71 n @Gn chx n

So sanhyvicac chuigiati t €hn g * i@dkhas Scung ¢ cac thdng tin@tiQn nt n g
'ivihiugdt% °“E.®iq, nighBbi/hsa® Ngatf0.7US$/ 1litsa b, t €hi
trongdithkchah LUzobeki stan chi Q@indya- Ongh ks $I/~ 1
vao la khac nhaugcung ¢ép mt cihWlhh am gi a’ ng) Teongtthcit] t r em c
khdi chim khdng 70%ugiv§ ol trong .@hkhEaphd& i@ b k6 s
Uzebekista doay ma gia §n xudl ulTinhhun g n fs€curtgldyp ¢ hchohcac nong
danhchik: thua ssnxudit ng®© kh&c, @Quauantmtgi Tnmbloltk cf cac

' hnthanhviengngin g n h a khith ahh vi ¢ so sanh.

B _ac 81 V _1trangoai cac 51(Ii|\lthI%Frh h g . .
B ‘€c cu i cung tong pifn chi phi va'li nhuch | "t qua €c’'sli u ‘nth ° ng @& kham

ph&§m | T doi vtdhasnmaoginag €icdlitihuch t ¢ @ o g thigphi thy
hhn _Bnhng rikhé&.

Phu luc 4: Hoat 6nd) NCNL va truyén thdng trong Q3 2016

TrongQuT 3, Bn BHTcW8 h Lth{o @ hush cho 520 can bd an’ céc d&. T ng
sng®e ‘hgdilals27.

B! ng A2-1: Cac khéa dpp hur n trong Quy 3

Loai hinh tap huan (bao gom cac S6 laong S61 apng  |Téng S| at
khéa do BQLDA tinh t6 chtic) bdi ohg dic hoc vién nga
daao t
BBbPTW
H ithfo THvQt " i c hedthfh v L 70 70 70
H, ithlfo vQldp KH 2017
, i thfo vQlcp 450 450 450
DPak L&k
T hust TOT cho cac can,bDA (Tch hush vQxay d ng, qun Iy, vch hanh
va gidm sat tnhom LEG 150 140 140
Dak Néng
Tcb hudh vQk: n £ n gn yjgQl nhém LEG T r' & nhomLEG 121 121
leaders
Gia Lai
Tcb hubh cho cac can bk/Jtoan va Kjhotth tai chinh ¢k tnh, huyn, x& 45 45 45
Tcp hush vQkinh U]h cho cac can bd an 15 15 15
Kon Tum
Thhush vOn G&GS CFs,Canbh GS &n ¢ 35 35
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H ithfo I KH PPMU, DPMU, CDB 101 202
Quang Nam
Tcp hush vQxay d ng, veh hanh't nhomLEG T r' @ nhomLEG 138 138
Quang Ngai
Tcp hush vOxay d ng, weh hanh't nhom LEG LEG leaders 308 308
Top hut vQs d, ng cong ¢ PRAvValp KH co s tham giaca higlad Canb huy nvaxa 104 104
Téng 1,527 1,728
Bang A2-2: Cac haat Ondytruyén t h 6 nur high&ong @3 2016
Loai hoat oOng va tai liéu truyén thdng
S(%e)llodgarg) cac tai litu  dcdBALDA tinh p6i ong dfich 51 ang
Bai béo N g' €dan céc & 40 (bai bao)
B[ tin truyQr hinh N g’ €dan céc & 4 (tin)
BIM tin phat thanh N g’ €dan céc & 10 (b{n tin)
Taili ubVD Céanb BOLDA huy n. BPT x& CFs 162(DVDs)
Trhi N g €dan cac Bp 16,5250 1 hi )
T chcecyucthimt ng don .d'ht N g ©dan cac &b 1 (cu c thi)
BiW hi ud 4n N g' €dan céc & 6 (bivi hi u)
Ap phich N g €dan céc &p 600(ap phich)
Tona 17.348

Phu luc 5: Nhitng phat hién chi tié& vé Quan ly tai chinh tai Dw an GNTN

no " n c¢?!ngd tdsa tnlgkon Tum & Qng Nam, hth ng Kt o § n ~ dtki} L €
I phahpvihot | ng, tinhclilc ad an; § sach Jtoanvacaccmgt L& | €u g
I'fy _;lcanb k/Jt 0 8§ n n h 3 n’ cddp hubm giy |';l&i cl'@hi/pttn ngvn ‘lce

th chin ‘nh k8t h & xuyén. Nhng khuyh ngh vQOm c tfn tai khdn ch U'nht L o " n
h tr Ifn  tcr @ '« thlc® n.M ctfntaikhdn t tng W°wpgh8ngtlhg t
gi[i ngan (xem bng 1 \Qm c tfn tai khdn).

Tuy nhi°n, L o Hhquolymygs yBheQi b€ csSacu :c
Nh ng[lnh “fg€a Th!ng t €©-BICclaB2TaitGnh T T
Ngay 30/6/2016, BT i ch2nh (BTC) L« baH-BRCthaptfTh? nc

tr3
n e

thitng t€ BIEL DMRAMT | T t “iviclkZBeh ch-€Bmsg
dngnginv nh tr phattrMd chinhnthc ( ODA) v~ ¢ @aggai c@ gac tiha iai
tr. Thtng t ©BTCIca mMRDd &ynh B kif n hgn h * th & E6ng tac
Qumn Iy tdi chinhcaD &an: () yéugunginvn vagphindcl ndi pheéd
vao h th' ng TABMIS ¢ a Kho Bt _tcrkhekivwh soat chi, (i) yéu fu ti ¢ cac tai khén
ttn ngdp2dnpii “EdytriBagtiqrUSD (iv.i "thgh@ ¢aD an GNTN la
tai khdn d3b huy n). Hai yéu §u nay c6 t\Mn h “ i ¢@ Quy trinh thanh toan, Gingan
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nNp@sStaynhd@thchind §n ( PI M)’ ckdhihdh \Gi i hé@ih vQnh ng
sa’‘ilba PI'M Khtholgnkp@iva®)BT i ch2nmg klhnghgelL
ngdd " ¢ aD &n mun duy tri tai khgn tn_ ng ¢ a d3p huy n bag tigh VND.

Vivwy, Lo~ n c fmghf(a)BIM c¢ k h licyop nhot soa Yilva tY choc top hirn
vZnhung nii dung ssa Yilhay cho caa p qé n ly dx an, bao gm ¢ can i Kho It ¢ va
T cheknmgty 31/ 3/ Zu@lXN7, T bn gZBgallBh Taiickinh cho
phép tai khén ¢ mong cva @ p huyvh  Lc tido Ac duy triBn g nlg  V N Bc ngay _
31/12/2016.

Chdn gili ngan

no” n taci by con hin *ng&hdn tr trong cong tac §i ngan H cac tn h/h 1am
vi ¢. Vi ¢ chdn tr nay bao‘'gm (a) ckdn trong cong tac'xl T L h'm, () & trong
vi ¢ gili ngan xung di huy n, (c) ckdn trong vi ¢ gili ngan xd ng d3b xA.

(@ Thigiantrungbinhx! T L hrfn,mts Bht uk ®d4d-2 thang. Vie chdn
tr naylado (@) BTaichinhckm kT  Ebkkimdnghhdéng backthi choa c §c
ph€h@®uhnychngt khéng hp [, (b) BQLDA tnh ¢ fn€do fL . L
chngtt heo ydudumga L hn r %t .

(b) Chdm gili ngan xiing &g huyndo s d € t r o nfigchtnhic a Khtah thep.
C. thwtd Nam Giang, yéufu tthn ngvns 8 ‘lc@it t h&§ng 6J/hnh€n
thang 8 mi " & €y tigh. Yéu du ttm ng s 9 ‘lc@ i trong thanglO ch
I ‘& chuyd 2t VND trong $ 4,3t VND ° E ‘©tigh. Nguyén nhan la do (a) B
Taichinhcem x | T L hn nh'@rémp )hinnphcsih hon’ wcac v
huy n khac ca tnh QUng Nam va (c) mt phfn 1a do Ku h/} cac thanh toan chi phi
L &th chinvao34thangclui nt m B{ Qlephfn b Kjjhott h ) ,  dbo L -
domctfnTaikhdnch Unh ttng [hgnidxemng LWhsipmg L
nhu du thanh toan.

(c) Chdm gili ngan xing dg xa do (a) cdn phan b v’ n theo KJhoth xu ng db xa
(t4 Tu Mh/hRang & cac ¥& minhch  Lc@dng béo wn) va (b) nhng
kivkh soat @d toan ¢a t\W d an phat sinh thém theo yéfiucg a BQLDA tnh

(Kon Tum).
Bang 1
Quy 1 - M. c trfn t
BQLDA nNQ xulbitt t M o
STT t"nh/CPOtrleo T|Tr e, c th§hian d sn t B, T ch
ngan t hudn
1 ntk LEk| 5700000 700,000 2,000,000 1,600,000
2 ntk NI n| 3800000 800,000 2,000,000 800,000
3 Gia Lai 5,400,000 800,000 1,800,000 1,800,000
4 Kon Tum 4,700,000 800,000 2,500,000 2,500,000
5 Qulng N 27100000 800,000 1,200,000 1,200,000
6 Qulfng Nd 3,000,000 800,000 1,200,000 800,000
7 CPO 1,700,000 500,000 500,000 500,000
*» M. c trfn khtng thay L i d
*) M. c trfn thblp hhn so v, i LQ xublt
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no"n c!ngmmngBit ihjuyBnPTW vih t¥Bcoc B@Rhtra § icchot

BQLDA huyMh va BPT xa Zlam hQs _ Xrhban v (k& hi p trong ni i dung tp hinn

h™ ng watdyan)c(i)Bi Taichinnxol T L n t kie og ila/AmhdgeupythXil

nhong L ré&dt_ a L fimmpay gha kion tta hQs  GBIn PTW v BQLD
cac fh co6 th@soa Yilkp thyi), (iii) viM hoan clong to ¥ mong (giva xai huyM i tTh)

d n thxc hiMh hang thang (hdc  tyrhg xuy °comhizn hhanhoBQWWAn) L
th h wchongtplop L _ nXn,wvaAiv) brinhung ki@n soat khéngien thid  ( n@n_ K i

s 0 8§ toc hDg _ X valcac tidi dy an theo yéu'cu cva BQLDA thh.

Ld ngan sach vasghoch

Coéng tacdp K/Jhoch vangansachad §n ¢, n'ugd.€a hi

Hi' n D &n c6 hai I8l ngan sach, ntlangansachd ngcaD §n ( GB) BHERTW
v NHTG c¢:- [mhi€  fckhiesByDfpthphéduyt , hai | “cphgn©n s &
b (AA)b iB KH&n T cho BnPTWhchocaclBBIDB hhti ngan sach gi

hthm cgifingan. Hailé] ng©n s §c'mgmtdiwinhair i) ludhthpp h hn
OB(xemlng 2i deOy) , cppBé)duyp AcDEtt h§ng 1 h " ng ntm
OB lakhdngthdang3it h&8ng 4) , v~ LW hnmagililngan tckfhosh

c a OB.

OBgca hai othm@yr@201xcpheduyt2nah6) sbhe€ ths§ngl 3 h-~
Kon Tum, OBg¢cafnh “d¢pRan b ti/p /icachuyn, x« v~ quy ¢thr 3 nh
t h§ng 6 httoogg nimng nguy@mmhan lam quy trinh kéo daiitgian 1a vi ¢ Idp

m« Full tJa ngt\Wd angadp xd). Kfqu | “/hthdng8mi klchperdgv i

cac nhém LEG va thang 10 irbdy fulth ¢ hi n gili ngan. Nhom LEG vaac nha thu khac
cacacBPTxachc, n 2 Whdhnmgcong vicvathigiannayH b [nh *tge
nghiémirngbi m¥»%a mt€d'a ph<€hng.

MHb kh&c',ngthh h H@iQrsoviOB.CoOmts t Tm@hpcachét  nlg L «
L& phéduyt tr ong c@i hiln« nth&n g . &hhrt nlg@anthtoan do AA

I « “dsedngh . AA kdaphanti/pxEingcachuyn v x« wnay c §c
khéng bifs vnfi L&@ehgli ng®©n trong mhiiuyn BGRTXA c §c
khéngthchinvicshb x¥pnhnghdt nlg ©u “tthémn L @r ®ilms OB
xingblRag AA) .,a ,Hhn§'cth ¢hhmd &n ¢l ng kh? phgntichvieo d » i
th ¢ hi n hai dong ngan sach nay.

Bang 2: KEéhoach tai chinhvavdn  dcgphanbon @ m  2-O@E & GNTN

BQLDA tinh/C|KE hoach tai chHVon phan bo (A4
ntk LEK 203,197,761 80,009,000

Ntk Ning 171,994,770 40,000,000

Gia Lai 111,287,273 111,287,273

Kon Tum 143,494,450 100,500,000

Quling Nam 85,592,060 56,000,000

Qulng Ng«i 90,009,016 44,300,000

CPO 68,504,000 21,000,000

Tong 874,079,330 433,096,273
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no" n cngnnglc khuy

a. OB cho n&m (2@htdupc L Y%n @horhnimtla cuX thang 1/2017,
bao dm ¢ viM phan By xuXng cac huy).

b. Bn PTW v~ B@hhRAcXgdhgZilnt OAA OB gvsXKvh t Zeo L
Xunt cva OB.

c. BnPTW v~ B QahDRuyMcddncthed doi ¢ hai lo' i ngan sach nay (OB,
AA) vZsXL 1 ¢ phan by, sXso dAng, sXcon i va sXdy ki thxc hiM.

d BnPTW v~ B QhhDA tYachpc tpthtr n vZlop ngan sach va Aha' ch
cho cac can b lién quan (bhao g ¢ can b Kholyc v~ T7 i oacangay n h)
31/7 017 t r o nIng dac rii duhgz(a)tphan Yn g ©n s 8c hfmh ( b)
mai VZTABMIS, (c) Theo dbi ngan sach.

KiWh toan ni b

Ch o/h ay, hét  ng kikh toan nib ¢ h€acthi &chintréntoandan.B KH&n T

I « "IEnh Thanh trabl © c¢ch ghimakiwhtodinnib cho BnPTW. Tuy
ThanhtraBcl ng cwhkBa congrvicnay, cihtnh, ch€a c¢c- "chchlgual
quan ch qun d &n giao nhim \, th ¢ hi n céng tac Rith toan ni b, .

no  @nghlch=Lm h ¢ 8c c¢_ i chuy@nmdn c@ t&ch nhivin thyc hilvh cdng tac
Ki@n toan rii bi ti & p Téh va Huyvh  tierngay 31/12/2016 va bao cao@i toan i
bi cvaBn P TWcac BQLDAThdn Ilc ho " n tc80/612017t r _

Céac Wi Qkhac WQQuln Iy tai chinh

Chi phi khéng hp IM

TUBQLDAhuyn Tu Mh Rong nKpngchiphikhong’ha ! vQui ¢ thué
xe 0 td (do mau thén [ i ich) va thanh toan in mQn Blo hiwh x& hi cho cac can bnha
na ( k h'icmagr Hi@gd nVv nvay IDA).

no” " ZngifMBn PTW v~  BQKob A m tiM ké nhung chi phi khéng h p IMva
hoan t¢ M itai kho' n ch=Lmh cva BQLDA th h odc ngay 30/11/2016.

Nhong®n ZLi ° n Mmuaemvaqginlyhp Qig

T4 BQLDA t'nh Kon Tum, trong Qu§ "nitiphé duyt ki qul'l achn thiEchothy m ¢
| €hng .ah&@gagh cloe@hévduyt 1, 200 i/td&d Tuy ghi@n, mc ky h p
Fngvi e tv600 USDi 850 USD.n o * @nghMBQLDA thh Kon Tum di i trinh
sx khac bMvZmoc | _ _ n goc ngay\d0/1t1/2016.

. X« ntk Krmonbk (Bugi , ‘Ko ngid bhum)ga cat Bhonh LEG

L& kyvicongty Hip Tinvis thigian b huh 1a 610 ngay/l hp * dg. Tuy nhién,

I o " AthBg mh ng blag ch ng th ¢ Y]thWhi n 2 ngay & hust/1 K p ~ ng. Do thi gian

th chinhp “rgch co 2 thang va'sl “@g gingvien1a23 nige L o UnQtihho ng
kh[thigavicthchin _ B ngayth hush n h € Jrtrongkhp kg va thanh toan

cl nfgthchin t heo ndayinagy) ,so ~ ZnghMBQLDA thh va BQLDA huyMh

Tu M. Rt ngr yngliphay vagibaocao¥BnPTW v~ NEHAGE t r _
15/11/2016.
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TU x& Ta Bhing, huyn Nam Giang, Qing Nam, §u treo ca  x «c xdy® ng va hoan
th” nh trong 3 tHgamgsat (kfhpy rgn/h BOLBA t'nH) th &thang
tiQh cong gidm san o © @ nghMBQLDA t:hh QU ng Nam va BQLDA hujwh Nam Giang
ghi  tr ynghipnayvagibdocdovBn PTW v~ N¢Nnbay 15/14/2016.

Bbo tr3 voOliMstandytinh u d

no” " n c! rigthBtngts m8ly t 2 nh clshdinga i €t r 3 L'sbng quy
huyn Tu Mh R!ng v X« Tyaduhn REheng Mayhichicakmh8y t
toan BQLDA huyn Tu Mh’ vRit nigkhobg khdi phe 14 " € Ii u b mHi do
khéngthchin s aaq lilu€h @duyénn o™ @ngiMlBn PTW v~ BQhhDA ¢ §
top ht'n thém ZviM qé nly taidn,scd\ngvaBo tr3 m8y t2nh clng
| w liNdi.

PhA IAc 6: Nhung phéat hivh chi tiA vZviM xem x ®thuttiuovg t8¢nlct!ng
(31/10i 11/122016)

Ti/n , €1 ng Hittheuc L

no’n c1”ng1hai@chL[tharhvaKonTum.Th,IiriVM khai "ighung UL
cachét nighithfugaD anthaitnhnaycthvh h€ s au:

1. T nh KonTum:

MHb d % c §th chimmongin h L «_ngdithimmh L §Wrong d¢dng tac the

hi n, cac cong trinh xay @ g Entrongklhot h 2016 n@ 3 K a chgwtifflg L
L.TU4th i Whhintd congtacthitkjcho c8c ¢! @g Lt«r 3hroh nn “tyh " In
L& chuyd gi ao c hth chirovaothang 8 wa thang 9/2016. Trong3® cong
trinh th ¢ hin s d ng hinh thc HILthFu Chao hangdhhh tranh: (i) 07 ¢
L' ‘& thi céng; va (i) cac cong trinh coH | L agiga th phé auyt thi/} k/]hotb giai

L &h HI'thFu.

TYhuynTuMh R! ng, . 05tcdng trinh s ds ng hinh thc HI'thfu Chao hangthh
tranhchc - 01 ¢! ngc kf/ WIHnph™ il « |v1h® t cong trinh © X« Tu Mh
Ring, thbhhinvLl« nldr€haogatng’ Y 03/ 10//pthl6whnhe€eng
Lo " n tacvaogithtravq c hja ht hh L[ Srhh cdi’ & cagnhatfu.c
Viccdntr t rong c!ng ts&c Lagmh gp@s |hSMp tijk L

th ¢ hi nchungcaD an.

Tdhuyn nt k HGIcécicong trinh xay dv g §nh ’Li@W khai theo hinh trc
LI:'iJIthj-'uChaohang%h t r ah L a@gigaddh phé duyt thif} k] ch€gp c- H
Lngxaydng n cd<yk[11@ongth| gian Lo" n ctlthoyg Mt§@hil " m
rdl L 8§n g L ©¢u | TFu nthithikAL « pH s h }Itk]ﬂmcho BQLDA huyn

v o ng'y 05/ W&ﬁg@ﬂl@/lOlﬂOﬂ@B@DAlhu;nmln pH sh /it hi
k/Jcho_, y ban nhan dan hug. Vi ¢ chdm tr trong quy trinh phé duy va quy trinh np

H s h Jitkftrinh cac €p c6 then quydr phé duytcing L anfmh ghgghiu
ti/h | th chinchungcaD an.

no"n c'ng t&cntnnttmg t€h lp@hlrﬁlttl P8tedng trinh the hi n
I'Hh thFu theo hinh thc  BinthFu c6 s tham giacacn g nly : 10 c*ng tr3nh
vacaccong trinhnkhacr Lang trong quy tr3nh xin phe° d

C&c Llthohim L« b§o @Q&ocC deHD@GLhanh th | th c hi nva ky
h p * g cho Hic[ cac g6i thu trong thang 11/2016. Nb du \dy, do cac Hp ™ ng € mH
t 0 3Jh D4 thang thidng, cac Hp ™ g nay cldm nhil s€ phli chuyw sang Quy | 2017
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m i hoan thanh vic thi cong.
2. Quang Nam:

Nhin chung #fh , th chin “ilv icac Congtrinhxdychg §Enlgab ntm 2016 L
chdn ti/j | ;ltuy nhién, thh , th chingatnh hintronginhtthgft h h ochugV i

bH sh Jtkiili« ho" " n t h"Whhchlvdé ¢ Shcchimhviio thang 7/2016.

Trong $ 20 cong trinh xay chg s d ng hinh thc HI'thFu Chao hanghh tranh: (i) 15

ctng tr3¥pfng «v'kTLdng )06deongdrinmognt seti/n (il h L
thfu trong khgng gi a t h § n gy thli,ltrong & 15 cong trinh’'s d. ng hinh thc HIC

thfu c6 s tham giacacn gnlg, 13 ct ngp tig\aazhcony winhledslisth

I ‘& ky KT vao gi a thang 11.

TY huy n Nam Giang, trong” s05 go6i tifu céng trinh s d ng hinh thc Hi’thfu Chao
hangéhh tranh, 04 "p¥hmg vi3tdhng«t kRl bldmy. 04/
hinhth ¢ Hl'thFu c6 s thamgiacacn g nly L «p ‘kdf val2 cong trinheky h p

" ng vao kh¢ng gi a thang 11.

3.Cac nguyén nhan gaydh ti/h L

no”" n c¢t!ng  trérag chc@guyéh nhln chinh gay racvehdn ti/h | bW khai

bao gm:

a) Chdmtr trong vi c chbq b KJJjhotth | achnnhatfiu nt m Zlo&kt6l :a chih
nhatfu L «c phié@uytvaocii t h&ng Q/R2016- mghotac | ~ ¢
hin LU mHRkhongthigangnmt q uy €khitkfhet h ° dple duyt.

b) Chdn tr trong vic tuyi chn va ky hip “ng nha thu T Khfo sat thi} k]
Trongmts t Tn@hp, Hiryohm ibd Fulcdngvict thang 6/2016. Vidy,
hfuhjcaccongvic c h2 nh Jhvitww ghai® nan tiao’gm Khlo sat thi}
kJJ phé duyt ,Bi thFu, ky h p ™ rig, thi céng va ban giao céng trinh th'& th ¢ hi n
vao haiQuycui nt m.

c) Chdm tr trong vi ¢ n p va phé duyt thi/t k/j Trong nhiu  “tng Fep, mbdu H s h
thilJkL « "¢ €ho”" n th" nh trong th8§Hgng hagngh§
xin phé duytvaothi Whi L o~ n d}tkivig tratt§'mh (thang 11).

d) Chdm tr trong vic m i ch” gi & fwh} cat §onthu xayid®g kharg
phctl-pTuynhlen trongrrtstrn@hp, c8§cthomndnw hhfn WL tu
mi ch” o gi &shw ch§mh gga8g |H kh'ng h

3. Ban éhditrungagqong:

Nhin chung #h | th ¢ hin cac hét  ng mua sn Hithfuga B a@ phn trung
€©hngchtrh cl ng diitdn gl cBhn PTW ' i «igklia sth 6 t6 cong tac
choD §n; tuy nhi °Q@v,nphéob rnémvic mud ¢mnd tévcd to chdn
ti/h ,.L Tr omgdipt mey B P XWmc x ®tch barhgiag 6 td cong tac. Co
10goitfuca BnPTW L an gthtHltfo e kipngakhoati thanh trong'th
gianngh . Bn BT cc  h han W nhanh th | & a tdi o[ cac goi thu , Ho L
bi tla cac goi thu co §n p§n fliraphcy cho no " n BBeditigi § gi

Chufi b cho KJhoch | achnnhatfu ntm 201 7:

CacBQLDAInh L« b&8o c§@uikolmnmngb echdpkijhokle hdv | ng

ntm 2Qts7tn h MIpdnthfo KJJhotth| achnnhatfu ntm 2017 cho
IMk em x ®t v~ Jhiayhmngh. CAGBQLDA tnk ¢am K} raag kiJhoteh | a
chnnhatfusEl &gi /JhL NHWeeth x®t v~ o th8§ng 12012016.
BnPTW BQWHBRLDA huyn cfn pHi Xlhhanh th | Ehw§ b KJjhokh | a
chnnhatfu c h o n MIn@nh2{P rh ac W Qayckdmtrih  Eh€ trong hai
2015 va 2016.
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Cong tac Kwwh soat sau

1. T'nh KonTum:

no..

n ¢! rcdlnvigkiwhtsdat sau nts géi thFu td t'nh Kon Tum va phéat hi ra

cac | i sau:

a)

f)

Hp “ng § KTHPLWI1 (16/2015/HEXD) ng~"y 25 thE8g 12 n
chaHthng .ate€hly, th'n ntk ViEn n2,Tux MhVIRH nXu?

1 KhéngcoHsh ch @ @irgcty TNHW Quan ¢ bAN@mg Bt
huy n.

1 Phathinmts LWhgingnhaubl ‘tnggtahaiHsh ch " o“ngi § ba
(i) tf®pngrdng The ' mlhichinh©i; § v( b adngg t €k
trongbin phg&p t hlnhGngidguve(mdhevaLLlchlnhl,‘) no" n
cong tac yéucfu BQLDA tnh/BQLDA huy n &n kivkh tra k nh n g VI
t h @ nay, xem xét cachh Qlién quan va thc hi n cac bin phap x Iy cfn
thin . Qngh BQLDA t'nh/BQLDA huy n bao caod NHTG cac \Bh  Qtrén
t r céhgay 30/11/2016.

H p “ng$ KT.HPLWS (UDPISHDXDN M) ng”y 1Gvi cxayda® 15 v
Hthngdp € tht!hne,nixneg nt'kn Mark, GH ey :

1 Phathinmts L\h gingnhau Bl “tnhpdgahaiH sh ch" a)cacgl 8§ ¢
nha tifu Cong ty TNHH Chanh Tai va cong thi @hfn L ¢ V. ng bao gm ()
t €hnrgg Lt rong Th€ mdhcéhiohfyj §v { b &mgtipngt €hn g
bin ph8&p t hinhdHgrktMvd qdhevallichinhf) . no~ " n ctr
tac yéu gu BQLDA t'nh/BQLDA huy n ¢n kivkh trak nh n g Witbdl  “tng €
nay, xem xét cach Qlién quan va thc hi n cac bin phap x ly cFnthif . Q n
ngh BQLDA t'nh/BQLDA huy n b4o caodl NHTG cac wh Qt r ° nc ngay €
30/11/2016.

Hp “igs KT. HP3. W3 (1/ 2015/ HDXD) ng y 21 t
dnghthng . it @i °u, th?nnkLong huylNhinink @leink

Phat hinmts L\&h ging nhau Bi “tnggpahaiH s h ¢ h’ @acagnh® c

thfu Cong ty TNHH Tan Tan Phat va Cong ty Xayd Tan Vi, bao® gm mts

LWh t €htdgnts phfn trong bin ph8&p thiWc Tnahchinhe B
cong, va lichinh{). no”" n c¢* ngfu BEDA tyBQLDA huyn dn

kish tra k nh n g Wi “tnh [y, xem xét cackh Qlién quan va thc hi n

cac bin phap X Iy cfn thiT . Qngh BQLDA t'nh/BQLDA huy n b&o céoUl

NHTG cac wh Qt r ° nc ngay 38/11/2016

Hp ngs KTHP3. C4. KSTK. 2015 nlghkhjosat®kad/ 2016
chuf1 b Bao cao kinhAk: thud, i s h™ ithfu, H s h" i mp chao gia chao cac
congtrinhxadydnggatnh Kon Tum trong ntm 2016:
1 Trongpfnkiludhca b8o c8o L&nhh geBeaaopah kBcC
ch n céng ty TNHH Hr Nhan 1am nha ffu th ¢ hi n g6i tHu.
1 B80o c8o0o L&nh gi &udhhkyqagl chuyéngigxétyfu.v ~ t hi
Hp “dgs KT. HP3. W6 (03/ 2016/ HDXD) ngéhgy 009
trinhnang g lc€nt kinRikn gN° n:
1T Mts L@khdnca @ kinchungcahp “ig ( n KCohnhlsa, b
L @ nay la khéng phu tp t heahqau yNHT G. n K6 htithfung H
phli & ¢& nguyén, va khong céHbk8 m ts ch'nh s a nao
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no"n ct!ngctl§ug kGildeing ty TNHH HQ Nhan, nha tfuth c hin

Hp “dgs KT. HP3. C4. KSTK. 201 % comgty Xagdngn VW nch GiPHhre
I’ a n gc hi nhgdi tfu s KT.HP3.W6 (03/2016/HDXD) c6 ¥a anh em. Do Cong ty

TNHH HiQh Nhan la nha flu  thieth o hi n goi tHu Khlo sat thi} k/jva chu§ b béo

cdo kinh flk: thud, H" s h" ithfu, H s h® impchaogiacathh Kon Tum ntm
vacCongtyCphfn Xaydng t € n h ©no lanha thin xaypPkd €a mts cong
tinhxdydn g nt m, aZMi 6Kan Tumamlghiog Xhotd gichl

no” " n ¢ 1Qngh BRIEDA t'h Kon Tum §n L § n hvhig QUBX & n gt [ iLich

noi trén va bao casdll N H T, @ ngay 3611/2016

2. Tinh Quang Nam:

no" n c!nmxdt@is H p” nig kh soat sau @ tnh QUng Nam va neh thby
m ts L \kh conyltrongcongtactichin nh€ sau:

1 Tiéuchi§ k thud trong H s h" i mp chao gia contif ng quat, thii ¢ thw

9 Hp g khtcacgaifiu | i °n g u achy thuhhBeh V& tiéd h €
chué k thud va Bfolanhthchinh p ~ng.
Khuy/h ngh:
D atréncacphathh n-i tr °thchi8o Lo ¥V nfagh sau8c Kk h

ca Lo~ n wWWfighi n ®rg tat muadn HithFucaD an:

1. C8c nWmnchvndnn | ¢ hhan v nhdhh th | th ¢ hin ¢ a cac goi
thfu , Fo Hi t 14 cac goi thu v ¢ h ‘@&y Rlp€ ry.

2. C8§c nthrhiwndntheo ddivaginly satsaocac’hh “ig L a o thi cdhee
'WL[m blo rag cac cong trims€ll'& ho " n t h” nh D@htgohiﬂil/mg t
L vang figamgphphiig v~ t hednplgg Legi Tt

3. nivicacHp “rngtrongthigiando h " nh, " th&hbindgrh it bfo raag
tHic[ cac ] isEL ‘& s ach a b i nha tu tr€ ¢ khi b} th i hth blo hanh.

4. C8c nthrhiwvdn Xnhanh quatrinh ch@ b kflhoch | achnnhatffu nt m
2017.

5. C§c nthrchiw dn ti/h hanh vic tuyw ch n cac nha tu thif k/jcho céc cong
trinh trong KJholt h nt m 2 0 Lgian $nrnbbihcg thAt h

H™ n hng th ng nrt

C8§c hhghsHductiingntifi®engthi gi an L o/hkiwharathy at §c L

S TT|H" n gL’ &tkeng nHid Th i hth

1 BQLDA t'nh Kon Tum bao cdo cho NHTGQeac \bh QL « ° dp®at hin | 30/11/2016
t vickilh so8t s@up wéme L« L

2 C8&c nthrhimkycacHp “ngxay dng con H. 15/11/2016

3 BnPTWky$f p “rgcho03géitfu tHE ofu ra &n thiff cho cuc | 1/12/2016
Kith \hid angi ak8sdt i.

4 BnPTW/ BQbhn4g Kfhotth| achnnhatfiu ntm 201 7 15/12/2016
xem xeét.
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Phu luc 7: Cac moc thoi gian dw kién trién khai cac nghién ¢u phuc vu D & n h

gilwaky ( n 8nh

“d i SngehigP®an tich Qtai chinh va k thud cac TW d 4&n

gi

sinh k/] Phan tich @tai chinhnvakthud ¢ ! nfg t ©£dltfihg) s
Lich trinh Hoat Ondy
02/12/2016 Kyh p “rg
01/1205/12/2016 Thu° ngr @ h -Bnva ch&énvgia@kinh U] tr Iy d &n, cac Chuyén giaQNéng

h c/néng thén va céac Ty nghiénc u

05/127 15/12/2016

n'n h , hg&em xét cac tai lu lien quan
Cdp nhd kijhoeh lamvic, gb b phch gun |

T B MR IWh Qnghién ¢ u, xac
U'n h'aianby mX, b tri/lén Khotthhdufn v .

v é

18/12/2016 N p bao céo khi  niy

25/12/2016 N, p blng K/Jhotth phan tich D Ii" u, b{n thlo cau hi, cac cdng.c nghién ¢ u khac, 4]
hotth ko sat hin  “tnrg€ v . v é .

01-10/01/2017 n'nh me v bvcaocong.cthuthpd Ii' u

16-27/01/2017; Thuthdpd i u

25/01/2017

20/02- 04/03/2017

Phan tich va ché b bao céo

10/03/2017

NpD thlo B8o c8o v~ t WA niigiakBg ablHiTE Lo~ " n Ki

14/04/2017

N, pblnBaocaocucungvabd li'u L .L
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